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Communities everywhere are demanding  that civil

infrastructure be built to protect the environment, boost

economies, and protect human health. We can deliver on

that challenge if we focus on building the right projects the

right way, using Envision as our guiding framework. To

achieve our short- and long-term goals, however, we need to

make it harder to fund projects that don't prioritize

sustainability, resilience, and equity. Yes, I said it.  We should

rethink funding projects that do not prioritize sustainability,

resilience, and equity. 

At ISI, we started the 'Sustain it or Explain it' advocacy

campaign to persuade elected officials, the public, and the

architecture, engineering, and construction (a/e/c) industry to

prioritize sustainability, resilience, and equity. For too long,

we have focused only on profits and costs. That has brought

about unforeseen, long-term negative impacts. If we do not

focus on designing and delivering sustainable, resilient, and

equitable projects, we will experience more deleterious

issues in the decades to come, including increased costs.

Generating positive change will take collaboration,

innovation, imagination, and commitment. We can start with

advocacy and education. And working together, we can

sustain every project that is designed and built, meeting

emerging challenges and threats head on. 

Together, we can Envision a sustainable world. 

ENVISIONING A
SUSTAINABLE WORLD
Anthony Kane

ENVISION CAN LEAD THE WAY YEAR 2020
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RESILIENCE
Resilience is the ability to recover from difficulties
— to spring back into shape after a shock. 

Infrastructure resilience is the ability to reduce
the magnitude and/or duration of disruptive
events.

EQUITY
Equity is the quality of being fair or impartial;
something that is fair and just.
Social equity is concerned with justice and
fairness of social policy, ensuring that social
services are distributed fairly and equitably. 
Racial equity occurs when institutions give equal
opportunities to people of all races. Racial Equity
Resource Guide

SUSTAINABILITY
Infrastructure sustainability refers to public- and
private-sector infrastructure projects that are
planned, designed, constructed, operated, and
commissioned to ensure economic, social,
environmental, and institutional sustainability
over the life cycle of the project. 
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INTRODUCTION
Why the need for an Envision sustainability toolkit?

The 'Sustain it  or Explain it '  toolkit  is  a communication,  advocacy,  and outreach toolkit  created by
the Institute for Sustainable Infrastructure ( ISI )  to spread Envision sustainabi l i ty awareness
global ly.  Working closely with a task force comprised of c ivi l  engineers and sustainabi l i ty experts in
America and Canada, ISI  seeks to advocate and inform lawmakers,  the a/e/c industry,  the public ,
and the media about the importance of bui lding sustainable,  resi l ient,  and equitable civi l
infrastructure.  The vehicle for that purpose is  the Envision sustainabi l i ty framework and rating
system.

ISI  would l ike to thank the fol lowing task force
members who helped make this toolkit  possible:
Emily Bousaada, Just in Waples,  Michael  P.
McMeekin,  Frankl in Sherkow, Daniel  Figola,
Jesse Unke,  Nick Nadeau, Gabriela Duarte,  Colby
Kohn, Ethel  Rubio,  Sanj iv Kuray,  Nicole Doray,
Tiffany M. Vi l larreal ,  and JC Alonzo.  

We'd also l ike to acknowledge the contributions
of ISI  team members:  President and CEO
Anthony Kane,  Senior Sustainabi l i ty Executive
Melissa Peneycad, Director of Education Lindsey
Geiger,  Verif ication Director Krist i  Wamstad,
Director of Membership Audrey Gorham, Off ice
Assistant Shei la Newman, and Marketing and
Communications Director Dyan Lee.  
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Acknowledgements

ISI & ENVISION
The Institute for Sustainable Infrastructure ( ISI )  is  a nonprofit  educational  organization that
developed and manages Envision,  a framework and rating system that encourages systemic and
holist ic  changes in the planning,  design,  and del ivery of sustainable and resi l ient infrastructure.  ISI
provides education resources,  training,  and third-party project verif icat ion.  Based in Washington,
DC, ISI  was establ ished in 2010 by the American Public  Works Associat ion (APWA),  the American
Society of Civi l  Engineers (ASCE),  and the American Counci l  of  Engineering Companies (ACEC).  They
col laborated with the Zofnass Program for Sustainable Infrastructure at the Harvard University
Graduate School of  Design to develop Envision.
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KEY
CHALLENGE

Barriers to Success

SUSTAIN OR EXPLAIN YEAR 2020

The ult imate goal  of  'Sustain it
or Explain it '  is  to change
minds  and help the
architecture,  engineering,  and
construction (a/e/c)  industry,
lawmakers,  the public ,  and
communit ies real ize that
bui lding sustainable,  resi l ient,
and equitable infrastructure is
the smart way to bui ld and
rebuild.  Outdated
methodologies,  practices,  and
processes are becoming
inadequate and may not be
suff ic ient to meet the radical
transformations that are
needed to bring about
restorative or conserving
changes.  A focus on
sustainabi l i ty ,  resi l ience,  and
equity are imperative in l ight of
cl imate-change threats.  

Why is change so difficult? 

People are creatures of habit ,
and they are bombarded
constantly with competing
priorit ies.  Stepping out of one's
comfort zone can cause a great 

deal  of  consternation also.  That
is why many individuals in the
a/e/c industry revert to legacy
building methods.  I t 's  what
they know and what they are
comfortable with doing.  Being a
risk-averse industry—often
with good reason— many
individuals and leaders are
reticent to try something new.
Fai lure can lead to dire
consequences,  even death,  so
convincing the a/e/c industry
that there are better ways to
design and bui ld tomorrow's
infrastructure can be an uphil l
batt le that seems
insurmountable.  But,  nothing
worthwhile is  easy!  That is  why
we soldier on in the hopes that
the a/e/c industry and others
real ize that Envision
sustainabi l i ty can lead the way.  

Changing Minds
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ADVOCATE
FOR CHANGE?

Why

SUSTAIN OR EXPLAIN YEAR 2020

How can we bring about
sweeping systemic change? 

There is  no magic bul let  or
easy pathway to changing
minds.  

We must start by
partnering with others,
collaborating, and
strategizing to bring about
awareness.  This will  take a
multi-pronged approach,
coming at the problem
from several different
angles.  

The 'Sustain it  or Explain it '
(SOE) toolkit  wi l l  help
Envision sustainabi l i ty
professionals (ENV SPs)  and
others learn how to
advocate,  concentrating on
outreach to elected off ic ials ,
the industry,  the public ,  and
the media.  

I f  we reach community ,
state,  or federal  leaders,
encouraging them to adopt
proclamations,  ordinances,
and executive orders,  we are
well  on our way to turning
the corner.

Reaching out to the media
and the broader public  wi l l
also promulgate necessary
change. 

To make this happen, i t  takes
teamwork,  col laboration,
partnering,  and individual
involvement.  This is  l ikely a
long-term endeavor,  perhaps
taking years.  
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Network, partner,  collaborate;

Get involved in your community  by

attending public  forums, c ity and county

counci l  meetings;  

Through participation  you can help local ,

state,  regional ,  and federal  lawmakers

understand the value of sustainable,

resi l ient,  and equitable infrastructure;

Join an existing organization  or coal it ion

trying to bring about change or start  a new

one;

Change policy  in your community by

encouraging lawmakers to adopt or

strengthen the language in their  pol ic ies;

Each of us has the power,  individual ly and

col lect ively,  to bring about change through

organizing,  pol icy advocacy,  and community

engagement.  By shaping public  opinion

through advocacy,  we can inf luence elected

off ic ials at  al l  levels,   the public ,  and other

stakeholders.  

Make sure you have your

messaging and talking points down

pat ,  so you can convince others that

sustainabi l i ty ,  resi l iency,  and equity

are important.  Suggest that Envision

help lead the path forward;

Write a letter to the editor  or an

op-ed in your local  newspaper,  write

press releases to the news media,  or

testify at  a public  forum to share

your views on sustainabi l i ty ,

resi l ience,  equity,  and Envision;

Join the conversation online

through social  media,  and support

onl ine campaigns,  and take part in

webinars;

Try to get one-on-one interviews

with lawmakers and stakeholders to

educate them on how Envision

sustainabi l i ty can be used.

HOW TO ADVOCATE?

SUSTAIN OR EXPLAIN YEAR 2020

We encourage you to use the templates,

t ips,  and other resources in this toolkit

and to customize them to f i t  your agency,

region,  and target audience.  When

communicating with individuals in your

community,  especial ly  the press and

elected off ic ials ,  be sure to specif ical ly

address the concerns and condit ions

present in the area you serve.  That

wil l  garner more posit ive attention for

your organization and wil l   make people

feel  personal ly invested in your work.  

Try to use projects and statist ics

related to your region and stories

from your community to engage

local  supporters and stakeholders.  

As you customize the resources in

this toolkit ,  feel  free to tai lor i t  to

your audiences'  needs.   It  should

always be about what your

audience wants,  needs,  and cares

about.  

HOW TO USE THIS ADVOCACY TOOLKIT
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One of the most effect ive ways to
inf luence pol icymakers is  through
direct communication with your
elected off ic ials '  off ices.  Developing
and maintaining strong relat ionships
with your elected off ic ials  is  a
primary way of ensuring that
legislators have a good handle on
what is  affect ing the a/e/c industry.
(This usual ly takes t ime, patience,
and persistence.)

Not al l  regulat ions come about in the
hal ls  of  Congress.  More than 50
regulatory agencies can create and
enforce regulat ions that affect  how
the nation's businesses operate.
agencies making rules that apply to
the a/e/c industry.

Becoming an effect ive advocate
may also require learning about
effect ive advocacy pract ices.  Some
people are natural ly  better at
advocacy than others.  Those who
tend to be better advocates are
not easi ly  int imidated by diff icult
people or diff icult  s i tuations.  They
have no problems speaking up for
themselves or others.  Some
people,  however,  learn to be good
advocates over t ime. 

Several  acceptable pract ices wi l l
help you become an effect ive
advocate.  These pract ices can be
broken down into four main areas:
preparation,  communicat ion,
documentation or note-taking,  and
fol low up.  

REACHING LAWMAKERS

SUSTAIN OR EXPLAIN YEAR 2020

Do a SWOT (strengths,

weaknesses,  threats,  and

opportunit ies)  analysis to

decipher what you are facing.

What are the pros,  and what are

the cons? Who are the key people

to target or key agencies? Develop

a game plan with no more than

three objectives,  and put together

a t imeline to coincide with that

plan.  

Remember,  strategies can

have short-  and long-term

goals.  Measure your strategy

and adjust as needed.

Crit ical ly  look at your

situation from many sides

and reevaluate often.

Encourage others to review

your plan and give

constructive feedback.  

STRATEGIZE
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Preparation
Good preparation is an essential aspect of effective advocacy.  

Information is power. The more you can inform yourself about a particular issue or situation, the
better you will speak about sustainability, resilience, equity, and Envision. Know the key issues or
problems that need to be addressed and know the opposing views. 

Always identify possible solutions ahead of time. Identify  what you are willing to accept if you
cannot get what you want. This will require thinking about compromise. Having a “fall back”
position will allow you to negotiate for something that may be acceptable, even if it is not the perfect
solution. 

Identify people who may be able to help you. Advocacy is more effective if you have allies. This
may be someone who agrees to attend a meeting to take notes. It may also be someone who has some
particular expertise in the issue. Remember, being a good advocate does not mean that you have
to do everything on your own. Identify the people that you need to talk with to achieve the
results you want. 

Communication
Communication can take many forms, including phone calls, face-to-face meetings, group meetings,
letters, and e-mails. Here are a few tips to remember about communication:

Be clear and concise. This means making sure that your messages or requests are stated as clearly
and briefly as possible. If your message or requests sound confusing, other people won't listen. 

Focus on the most critical information that needs to be conveyed. At times, other data may be
useful to support your request. Too much information, however, may work against you. 

Be confident. When you communicate with others, they should understand that you have
expectations.

Act assertively and confidently but watch your tone of voice. In face-to-face meetings, keep your
body erect but relaxed. Use eye contact. Remember that assertive communication is not aggressive.

Listen carefully. Listening is simply a respectful way to communicate. This means paying close
attention to others and not interrupting. Listening may also provide you with information or clues about
what they care about, or what problems they're trying to solve. 

Ask questions. If something is not clear, ask for more explanation. Asking questions is also an excellent  
way to get valuable information that may assist you in your future advocacy efforts. 
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 Try not to be too frustrated or intimidated if you do not get the response or results you are
seeking. 
 Continue to follow up until you feel that your issues are resolved or you see action. 
 Sometimes, following up may require that you talk with a senior person. This person may have
more authority to make decisions or may have an interest in sustainability. 
 At some point, you may feel that you have done all you can on your own. You may need to
involve other people at this point. 
 When dealing with government systems or agencies, you may need to contact elected officials
directly. This should typically be done only when you have gone through all of the government 
 system's regular channels.
 Lastly, there may be times that you are not successful, no matter how hard you try. 
 Keep in mind, advocacy is about negotiation. How are you willing to compromise?  Sometimes,
the next best solution is better than no solution at all.

Stay Organized by Keeping Notes and Documenting 
Keeping good notes can be a great aid to the advocacy process. Develop  a template for what you
ask and write down the discussion. Think like a reporter.  Whether you have talked with someone
on the telephone or in-person, it is vital to keep track of the name, contact information, title, or
position of the person you have contacted. Also, record the date and any responses. This
information will be incredibly helpful if you need to do a follow-up. 

Keep a file of written responses and other documents. Sometimes you will receive written
responses to requests or will want to ask for a written response. This may be in the form of letters
or emails. It is important to keep track of these in case you need them in the future. Sometimes,
people will say or promise things verbally but won't act upon them. Having a written record of what
was agreed to may be helpful. When a request is being refused, it is helpful to have the refusal
(preferably with the reasons for the refusal) spelled out in writing. This may be particularly
important if you ask someone else to review the decision or you have the opportunity to appeal.

Follow-Up Efforts
Often, advocacy does not provide immediate results. Some situations may require persistence to
achieve success. Often the adage “the squeaky wheel gets the grease” is true.

Keep the following points in mind:

1.

2.
3.

4.

5.

6.
7.
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Advocacy
Tips

COVID-19 can serve as a hook
for helping people to
understand why change is
essential. Seeing the negative
results and outcomes in real-
time is an eye-opener. This
experience is a powerful
motivator for change. While it is
fresh in their minds, use it to
convince others that change is
imperative. 

ORGANIZE AROUND A 
SPECIFIC INCIDENT

The 'Sustain or Explain' campaign
seeks to influence elected officials
and stakeholders in the a/e/c
industry to bring about widespread
change. It also seeks to teach and
educate the public about resilience,  
sustainability, equity, and Envision. 

BUILD A CAMPAIGN

Try to recruit community members
and other experts to help you fight
for change. Brainstorm on ways to
bring about the change you desire. 

BUILD A COALITION
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K E Y  M E S S A G I N G

Overcoming Opposition

Leaders and executives will often argue that
Envision sustainability takes more time—time
they don't have. This is not necessarily true.
Envision can save time if done right. If added to
a project from the start, Envision sustainability
serves as a project management tool that
guides teams forward. In that way, they can
more easily navigate the complexities of
sustainability, resilience, and equity with fewer
barriers.

T I M E  A R G U M E N T

Many people in the architecture, engineering, and
construction (a/e/c) industry hear the words
'Envision sustainability and resilience,' and they
assume automatically that incorporating Envision
into their projects will be costly. This is a misnomer.
When you embed Envision sustainability from the
start and carry it through a project's life cycle, you
actually save money. The reasons for this are
relatively simple and straightforward: Envision
improves stakeholder collaboration and enhances
long-term planning, thereby, saving organizations
money. Also, when Envision Sustainability
Professionals (ENV SPs) are called upon to guide
projects, they suggest innovative ways to be
sustainable and resilient while passing along cost
savings. 

Projects sometimes run into trouble, however,
when they fail to plan for long-term threats.
Consider COVID-19 as an example. Hundreds of
thousands of lives have been lost and many
economies and businesses have been crippled. Did
infrastructure play a role? You bet! Much of our
existing infrastructure wasn't planned  with
resilience and sustainability in mind. Going
forward, we cannot allow that to happen. We must
begin embedding Envision sustainability and
resilience into our projects to mitigate looming
crises. With climate change, urbanization,
deforestation, and habitat displacement bearing
down upon us, we can not afford to do otherwise. 

C O S T  B I A S

Many in the a/e/c industry lack trust in newer
technologies and innovations. This has hindered
the adoption of sustainable and resilient
practices. To build trust, show examples, and
provide proof when asserting Envision's value.
Rely on stats and data to back up your
assertions. Don't just tell managers— show
them visual representations and testimonials. 

L A C K  O F  T R U S T

Often, people don't fully know what
sustainability, resilience, and equity look like.
They don't understand how they can do things
differently, so they don't try. Be persistent.
Tackle their most pressing needs and problems
and teach them about sustainability, resilience,
and equity. 

T H E Y  D O N ' T  U N D E R S T A N D
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LOBBYING VS.
ADVOCATING

N e e d  /  A w a r e n e s s  M e s s a g i n g

R E B U I L D I N G  S T R O N G E R !
Advocacy is the process of stakeholders
making their voices heard on issues that
affect their lives and others' lives at the
local, state, and national levels. It also
means helping policymakers find specific
solutions to persistent problems. 

Lobbying, on the other hand, involves
activities that are in direct support of or
opposition to a specific piece of introduced
legislation. While nonprofits can engage in
some lobbying, the IRS has strict rules
about what portion of their budget can go
toward these activities. There are also
prohibitions on any use of federal funds
for lobbying.

Page 15



LOBBYING VS.
ADVOCATING
R E B U I L D I N G  S T R O N G E R !
Advocacy
ISI staff members can educate a member of
Congress about the impacts of a policy on
our constituency or invite a member of
Congress to visit our organization. We can
also write and tell them how we feel about a
bill, but we cannot encourage them to pass,
strike down, or amend legislation. That is
lobbying.  

To write your representative, find out who
they are by going  here.  You can also
contact the Clerk of the House who
maintains addresses and phone numbers of
all House members and Committees. Call
(202) 224-3121 for the U.S. House
switchboard operator. In addition, you may
choose to visit your member's website
directly for more information.

Lobbying
Asking your member of Congress to vote

for or against or amend introduced

legislation is lobbying. Anyone working

for a nonprofit (501 C3), like ISI, cannot

lobby. 

We are prohibited from emailing a “call

to action” to our members, urging them

to contact their congressperson or

senator to support action on introduced

legislation or pending regulations. 

We are also prohibited from preparing
materials or organizing events in
support of lobbying activities or efforts. 
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TEMPLATE
Letter or Emails to Lawmakers

[Date]
The Honorable [person]
[Office Address]
[City, State, Zip]

Dear [person]:
 
[State why you are writing. Do not urge them to support, fight, or amend any legislation unless
eligible to lobby. 501c3 nonprofits can advocate but not lobby politicians, senators, or members
of Congress, unless they report certain information via tax returns. ] 

[Explain how their interest can help benefit the a/e/c industry and communities. Don't encourage
action on a piece of legislation, unless you are eligible to lobby.]

[Thank them for their time and consideration.]
 

Sincerely yours,
 

[Your name]
[Your Title]
[Your Business]
[Address]
[Phone number]

SUSTAIN OR EXPLAIN YEAR 2020
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EXAMPLE I
Letter or Emails to Local or State Lawmakers

[Date]
The Honorable [person]
[Office Address]
[City, State, Zip]

Dear [person]:
 
I know you are enthusiastic about building better civil infrastructure, which is why I implore you
to learn about the Institute for Sustainable Infrastructure's Envision framework and rating
system. COVID-19 has made it painfully obvious that the current building methods for civil
infrastructure have been woefully inadequate to prevent and mitigate pandemics. For the
architecture, engineering, and construction (a/e/c) industry and the public sector, this moment
should be a wake-up call —a call to rebuild with sustainability, resilience, and equity in mind. 

The public is wanting sustainable, resilient, and equitable infrastructure, but many communities
don't know where to start. They often search in earnest for solutions, not knowing that a solution
already exists. For ten years, ISI's Envision framework and rating system has helped communities
like Los Angeles, Miami, New York, Kansas City, Vancouver, and Toronto deliver more
sustainable, resilient, and equitable civil infrastructure  (roads, bridges, dams, etc.). The high-
speed rail system in California is one current project that has adopted Envision as a way to focus
on sustainability and resilience. 

I encourage you to learn about Envision framework and share that knowledge with others.
Collaborating and speaking the same language, we can design and deliver infrastructure that
meets the needs of future generations. 

Together, we can empower our communities to attack climate change threats, deforestation, and
urbanization, thereby, mitigating crises like COVID-19. 

Thank you for your time and consideration. 
 

Sincerely,
[Name]
[Title]
[Organization]
[Address]
[Phone number]

SUSTAIN OR EXPLAIN YEAR 2020
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EXAMPLE LETTER II
Letter or Emails to Federal Lawmakers

[Date]
[The Honorable Representative ]
[United States House of Representatives ]
[ Insert address]
 
Dear Representative [insert name]:

I wanted to make you aware of a formidable problem that isn't being addressed in H.R. 2,
the Moving Forward Act. The bill overlooks sustainability, resilience, and equity in the
rebuilding process. That is a serious oversight. As COVID-19 has proved, civil infrastructure
has been woefully inadequate to handle a pandemic. That is a strong indicator that our civil
infrastructure will also fail to address future climate change threats like sea level rise,
deforestation, and urbanization, among others.

The public is wanting civil infrastructure to be built better and stronger, and communities
are seeking solutions on how to do that. But, many are focused on inventing new solutions
— unaware that a solution already exists. For ten years, the Envision sustainability
framework has been used by Los Angeles, Miami, Kansas City, New York City, Toronto, and
Vancouver to build sustainable, resilient, and equitable civil infrastructure. The high-speed
rail system in California is one project using Envision principles to bake sustainability and
resilience into their work. 

As we look for ways to rebuild, please encourage communities to rebuild with
sustainability, resilience, and equity. Throwing money at the problem isn't going to work. If
elected officials encourage prioritization of sustainability, resilience, and equity—if they
learn about solutions like Envision—communities will embrace these ideals during the
planning and design phases of their projects. That will go a long way in protecting the
environment, enhancing human health and well-being, and bolstering economies. 

We  shouldn't throw money at the problem; we should rebuild better— focusing on shovel-
worthy projects that are sustainable, resilient, and equitable in their design and delivery
approach. 

Thank you for your time and consideration. 

Sincerely, 
[Name & Title]
[Organization]
[Address]
[Phone number]

SUSTAIN OR EXPLAIN YEAR 2020
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[Date]
[The Honorable ________]
[Office Address]
[United States House of Representatives ]
[United States Senate]
[City, State, Zip]

Dear [Representative/Senator]:

Our nation's civil infrastructure is in desperate need of repair, but before you invest money to
bring back good-paying jobs and boost the economy, we encourage you to take a step back and
seriously analyze lessons learned from COVID-19 and create a stimulus spending bill that focuses
on building resilient, sustainable, and equitable infrastructure to withstand future crises.
Sustainability, resilience, and equity need to be prioritized to meet climate change threats. 

How can this critical objective be achieved? 

We encourage you to require funding recipients to adopt a FREE AND SIMPLE Envision
sustainability and resilient checklist.  Adding a sustainability and resilient checklist to
infrastructure spending bills will force communities and agencies to plan, design, and build with
sustainability, resilience, and equity. The free and simple Envision sustainability and resilience
checklist encourages agencies, organizations, and communities to build shovel-worthy projects. 

A civil infrastructure project can last 30, 40, even 100 years. Once created, we are stuck with that
infrastructure. That is another reason why all civil infrastructure projects must prioritize
resilience, sustainability, and equity moving forward. Doing so will enhance human health and
well-being, boost economies, protect the environment, promote equity, and mitigate crises. New
York City, LA, Kansas City, Kansas; Austin, Texas; Miami-Dade, Florida; Toronto, Canada; and
Rome, Italy, are all using the free Envision Checklist when building civil infrastructure. Even
California's high-speed rail system is currently using it. But, many communities in America don't
know it exists. 

Adding a resilient checklist that requires prioritizing resilience, sustainability, and equity
could transform our infrastructure for the better. 

The free Envision checklist was created by the Institute for Sustainable Infrastructure, a
Washington, D.C. - based (501C3) nonprofit , in conjunction with the Zofnass Program at Harvard,
and it is backed by the American Public Works Association (APWA), the American Society of Civil
Engineers (ASCE), and the American Council of Engineering Companies (ACEC). 

Americans want civil infrastructure that protects human health, enhances the environment, and
boosts economies. They want real transformation. The Envision checklist can bring about a
national infrastructure process that all states and political parties can embrace. I would be happy
to sit down with you on a virtual Zoom meeting and share how communities are using this free
checklist to build shovel-worthy projects, not just shovel-ready ones. 

Thank you for your time and consideration. 

Sincerely,
[Name & Title]
[Organization, address, phone number]

SUSTAIN OR EXPLAIN YEAR 2020
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MESSAGING
Reimagining a brighter future

20
20

SUSTAIN OR EXPLAIN YEAR 2020

What if COVID-19 is a dress rehearsal for things to
come... a precursor? What if climate change does in
fact lead to more harmful environmental impacts over
the next ten, twenty, and thirty years? These are
questions the architecture, engineering, and
construction (a/e/c) industry needs to be asking. Taking
it one step further, the a/e/c industry also needs to ask
whether the infrastructure we are building today can
handle these types of calamities. 

The short answer? Probably not!

Realizing this, agencies and organizations within the
a/e/c industry need to begin analyzing current
processes, procedures, and methodologies and look
for better ways. At the project level, engineers and
designers should approach projects in new ways. They
must concentrate on the needs and benefits of the
project. And they must consider all possible
alternatives before projects and programs are
conceived, executed, and delivered. In other words,
there's a critical need to “do the right project" and "do
it the right way." Resiliency, sustainability, and equity
should no longer be afterthoughts. They should be
priorities.

Why Now and Why Envision?
COVID-19 has taught us that sustainability, resiliency,
and equity must be baked into our processes,
procedures, and methodologies. Failure to do so will
only exacerbate future challenges. 

How can we do that? How can the architecture,
engineering, and construction (a/e/c ) industry
reexamine and reimagine infrastructure to meet
tomorrow's needs? 

At ISI, we believe the industry needs to embrace the
Envision sustainability framework and rating system and
teach and credential individuals to become Envision
Sustainability Professionals (ENV SPs). That one simple
move can empower agencies and organizations within
our industry to achieve better short- and long-term
outcomes. 

What needs to be done? 
The fact remains, this is a watershed moment. If we
reevaluate our current design and build methods and
concentrate on long-term positive impacts, we can
enhance human health, protect the environment, and
bolster our economies. Failure to do so will be costly in
more ways than one. 
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We need to help
the a/e/c industry
realize that they
should focus on
shovel-worthy

projects, not just
shovel-ready ones.

ISI Task Force 
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Messaging

Wh a t  i s  t h e  n eed?  

Whe n fo r m ul a t i ng  m e s s a ge s  fo r  pr e s s
r e l e a s e s ,  s t o r i e s ,  o r  a ny  o t he r  m a r ke t i ng
a nd  c o m m uni c a t i o n  m a t e r i a l s ,  i t  i s  be s t
t o  fo c us  o n  yo ur  a ud i e nc e ' s  ne e ds  o r
pr o b l e m s  t o  be  s o l v e d .  Wha t  do e s  yo ur
a ud i e nc e  c a r e  a bo ut ?  Wha t  pr o b l e m s  a r e
yo u  t a c k l i ng  o r  s o l v i ng  fo r  t he m ?   

H o w c a n  we a ddr es s  t h a t  n eed?

Onc e  yo u  fu l l y  unde r s t a nd  t he  pr o b l e m
t he n  fo r m ul a t e  ho w yo u  c a n  a ddr e s s  t ha t
ne e d .  E xp l a i n  ho w yo u  c a n  s o l v e  t ha t
pr o b l e m ,  o r  s ho w ho w yo u  s o l v e d  a
s i m i l a r  pr o b l e m .  Sho w e x a m pl e s  o f  ho w
yo ur  s o l u t i o n  ha s  m a de  a  d i f fe r e nc e  o r
wi l l  m a ke  a  d i f fe r e nc e .

Wh a t  i s  t h e  va l u e  br o u g h t  t o  t h e
t a bl e?  Sh o w t h a t  va l u e !

B o l s t e r  yo ur  r e s po ns e  by  t a l k i ng  a bo ut
t he  v a l ue  t ha t  yo ur  pr o duc t  o r  yo ur
o r ga n i za t i o n  br i ngs  t o  t he  t a b l e .  F o r
e xa m pl e ,  w i t h  E nv i s i o n  yo u  wo u l d  t a l k
a bo ut  ho w t he  f r a m e wo r k  c a n  m o v e
s us t a i na b i l i t y ,  r e s i l i e nc y ,  a nd  e qu i t y
fo r wa r d .  Of fe r  c a s e  s t ud i e s  o r
t e s t i m o ni a l s  t ha t  pr o v e  t he  v a l ue .
R e m e m be r ,  yo u  ne e d  t o  s h o w  t he  v a l ue ,
no t  j us t  t a l k  a bo ut  i t .  T e l l  a  s t o r y !

In  t he  e nd ,  s um  up  yo ur  pr e s s  r e l e a s e  o r
c o m m uni c a t i o n  m a t e r i a l s  by  a s k i ng  fo r
t he  bus i ne s s ,  m a k i ng  a  s t r o ng  c a l l  t o
a c t i o n ,  o r  s um m i ng  up  wha t  yo u  c a n  do
t ha t  no bo dy  e l s e  c a n .  Kno w wha t  yo u
wa nt  t o  a t t a i n  a nd  a s k  fo r  i t !

Su m u p /  C a l l  t o  Ac t i o n  
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SUSTAINABILITY, RESILIENCY, & EQUITY MUST BE PRIORITIES
For decades, many organizations in the architecture, engineering, and construction
(a/e/c) industry have failed to prioritize sustainability, resilience, and equity.
Financial expenditures and profits have always ranked first. But, as COVID-19 has
proved, if sustainability, resilience, and equity are not prioritized, organizations
could see decreased profits, crippled economies, harmful long-term impacts on
human health, and environmental degradation. Failure to adequately value
sustainability, resilience, and equity will be costly moving forward, especially as
climate change threatens.

 Messaging Example I

ENVISION CAN CREATE POSITIVE, CONSERVING, OR
RESTORATIVE CHANGES
To that end, ISI is hopeful that more public and private agencies also turn to
Envision to drive sustainable projects forward. Envision works! It is the best holistic
framework and rating system available for civil infrastructure. 

Using Envision, project teams work collaboratively to navigate the complexities of
resiliency, sustainability, and equity to create solutions that result in positive,
conserving, or even restorative outcomes. To ISI's disappointment, though, many
organizations and people around the world—even some in the a/e/c industry—
have never heard of Envision.

EMBRACING ENVISION ALLOWS AGENCIES TO THINK AND PLAN
LONG-TERM
If planners, designers, owners, and other stakeholders within the a/e/c industry
make a commitment to sustainability, resilience, and equity—prioritizing them on
every project— we can reimagine and rebuild a better tomorrow.  

One way to do that is to incorporate the Envision framework into a/e/c projects
from the start.  Embracing Envision will allow public and private agencies and
communities to think, plan, design, and build better infrastructure. Los Angeles, New
York, Miami, Kansas City, Toronto, Vancouver, and other cities around the world are doing
just that by incorporating Envision sustainability into their strategies on many of the
projects they create. 

ENCOURAGE PEOPLE TO ADOPT ENVISION SO WE CAN SPEAK
THE SAME LANGUAGE
How can we change that? What can you do? 

If you currently work for an organization that cares about delivering safe, quality
infrastructure to the community you serve, talk to your organization about Envision.
Make sure you engage with your organizational leaders and help them learn about
Envision. You can also contact your local, state, municipal, federal, and provincial
lawmakers and urge them to focus on sustainability, resilience, and equity. Help them
understand why civil infrastructure projects must be built "right."

If we follow the same Envision roadmap, positive change will become a reality, and our
communities will be able to weather future threats. 

Need or
Problem
to be
solved

How do
we
address
the need?

Vision:
What we
want to
happen

Call to
Action
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THIS IS A WATERSHED MOMENT
If COVID-19 has taught us anything it is that our health and well-being are interconnected
with the natural world. To that end, it is more important than ever to plan, design, and build
civil infrastructure that helps communities mitigate and avoid future threats. That means
casting aside potentially outdated building methods, practices, and processes and focusing
on sustainable and innovative approaches that enhance human health, protect the
environment, and boost our economies. 

COVID-19 should be a watershed moment for the architecture, engineering, and construction
(a/e/c) industry—a time for us to reimagine a better tomorrow and rebuild civil infrastructure
that mitigates or averts future pandemics and crises.

Failure to change how we build civil infrastructure will only exacerbate current
conditions, which will set us up for undue harm.

 Messaging Example II

ENVISION IS THE ROADMAP
How can we achieve our short-and long-term goals? By embracing Envision as a roadmap. 

Over the past ten years, the Envision framework has been applied to hundreds of
projects, and Envision certified professionals (ENV SPs) have guided planners, designers,
and teams through the complexities of resilience and sustainability. When project teams
and organizations use the Envision framework at the start of a project and continue using
it through a project's life cycle, they save money, protect the environment, bolster
economies, and enhance human health.

No doubt, there's more work to be done to bring about substantial change. Communities,
consumers, and the public as well as local, state, federal, municipal, and provincial
governments will need to be educated on how to build with sustainability, resilience, and
equity. It will take committed, passionate organizations and individuals working together
to spread awareness. But, this is an opportune time to take action. We can no longer
afford to ask, 'why should we sustain our projects?'. We should be asking, "why aren't we
sustaining them?"

WE MUST PRIORITIZE SUSTAINABILITY, RESILIENCY, & EQUITY. THEY
SHOULD NOT BE OPTIONS.
How can the a/e/c industry be part of the solution and not part of the problem? 

ISI believes we must rebuild better, stronger, and more equitable civil infrastructure to
protect future generations. From the early planning stages through our projects' life
cycles, all stakeholders should focus on building shovel-worthy projects. This should
not be an option. It should be a top priority! If we cast aside inefficient and outdated
practices and prioritize sustainability, resilience, and equity, we can protect the
environment, save lives, and boost economies. 

SPEAK WITH A UNIFIED VOICE; EMBRACE A UNIFIED APPROACH
What can you do? Reach out to local, state, federal, municipal, and provincial governments and
your organizations or agencies to encourage them to adopt Envision, so all projects are
designed and built to be shovel-worthy — not just shovel-ready.

Need or
Problem
to be
solved

How do
we
address
the need?

Vision:
What we
want to
happen
and value
we bring
to the
table.

Call to
Action
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COVID-19 has Revealed Numerous Inherent Structural Problems 
COVID-19 has exposed structural, societal, environmental, and economic challenges  that
countries worldwide have neglected for years. It has definitely put our infrastructure to the
test. And socially, it has revealed enormous inequality in our healthcare services. All of that
begs the question, where do we go from here? 

 Messaging Example III

Champion Envision Around the World!
Envision can help us change behaviors, bringing about a viable future where everyone
thrives. If we treat the climate crisis as a public health crisis, we can prove to nonbelievers
that climate change is a lethal, urgent threat, just like COVID-19. But, if we don't work
together, if we don't collaborate and Envision a better path forward, we could see more
human suffering, more lives lost, and more declining economies. 

Right here, right now, we must learn important lessons from COVID-19 and do more to
prevent them, and we must do more to protect the environment and our economies. The
warning signs are upon us, and we must act!

ISI believes Envision is an excellent resource and superb project management tool that can
lead the way, encouraging every stakeholder to think outside the box and make better,
creative, innovative decisions. Envision is precisely what we need to solve the complexities
of resilience, sustainability, and equity. Consider what others have done, thus far. [Cite
successful projects as examples from ISI's data bank of verified projects, or cite your own
projects as proof. You can also use testimonials. ]

What Role Does Civil Infrastructure Play?
Take a good look around. Those of us in the architecture, engineering, and construction
(a/e/c) industry have the unique opportunity to reshape our future. To do so, we must step
outside our constrained boxes and think beyond our initial responses to promulgate
substantial, restorative, and regenerative changes. ISI believes the Envision framework and
rating system for civil infrastructure can help us achieve our short- and long-term
sustainability, resiliency, and equitable goals. Through collaboration among all stakeholders,
Envision empowers project teams to anticipate, absorb, analyze, adapt, and recover rapidly
from disruptive events. 

Learn About Envision and Share your Knowledge with Others
Realistically, there's no better time to think about solutions than right now! The world is
receptive —even begging for drastic change— to turn the tide. This moment in time allows
the a/e/c industry to take a leadership role on climate change and engineer quality
infrastructure that can meet tomorrow's needs.

If you are unfamiliar with Envision, please visit ISI's website and learn about it and share
that knowledge with your organization and others. Envision may not solve every obstacle
that crosses our paths, but it is an excellent framework that can bring about positive,
conserving, or even restorative change. 

Need or
Problem
to be
solved

How do
we
address
the
need?

Vision & 
Value

Call to
Action
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Define what your target audience cares about or needs. Define
what problem or challenge you are trying to solve for them.  
Insert text here 

 Messaging Template For Use

Define Envision's value. Expound upon and give specific data or
examples to back up your claims. 
Insert text here.

How can Envision sustainability address your target audience's
problem, challenge, or need?
Insert text here 

Sum up your conclusion or make a specific call to action. Be
clear in concise, and ask for what you want. Close the deal!
Insert text here. 

Need or
Problem
to be
solved

How do
we
address
the
need?

Vision & 
Value

Call to
Action

Print out this page and use it whenever you need to create a message, an article, or any marketing and
communications collateral. Know who you are targeting and always keep their needs and concerns in mind.  This
isn't about what you want to convey, it's about them. Whatever you are writing needs to be about them!
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Talking Points I

The world can no longer ignore climate change threats— not in light of what has
happened with COVID-19. We must create sustainable, resilient, and equitable
strategies.  We need a resilience and sustainability "change" agenda! Envision
can pave the way. 

1

2

3

4

If we embrace sustainable, resilient, and equitable design and delivery strategies
and build better civil infrastructure, the a/e/c industry can avert or mitigate
crises, like COVID-19, for generations to come. Positive change is inevitable. 

Sustainability, resiliency, and equity must not be afterthoughts in the delivery of
civil infrastructure! They must be priorities. The long-term costs of not prioritizing
all three are too great to be ignored. Collaborate with others and take a unified
approach to achieve your short- and long-term goals. 

We must invest wisely, approaching civil infrastructure projects with long-term
considerations in mind— creating shovel-worthy projects. Failure to do so will cost
communities, agencies , corporations, and governments more  money over time
and possibly lead to lives lost, as COVID-19 has done. Commit to changing things.

5 This is one of the greatest (and maybe the last) opportunities the a/e/c industry
has to take a leadership role on climate change design-and-engineering efforts in
the built environment. We need to take acton now, prioritizing sustainability,
resiliency, and equity.  The cost of INACTION is too great!

A Unified Approach to Change
Taking a unified approach and committing to building better 

civil infrastructure. The cost of not doing so is too great. 

The moral case is overwhelming and the economic argument for sustainability
and resilience is equally compelling. The cost of inaction is dire. We must rethink
and reimagine how we build civil infrastructure moving forward. We can rely on
Envision to lead the way! We can change the future for the better. 

6
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Talking Points II
Envision is a Catalyst for Change

 Focusing on sustainability, resiliency, and equity can bring about 
substantial change in the a/e/c industry and our communities. 

7

8

9

How do we reimagine the infrastructure we build today to bring about more
sustainable, resilient, and equitable projects? The a/e/c industry can embrace
Envision and champion its usage. COVID-19 caused epic disruption and should
be a catalyst that propels engineering forward.

Many communities are using Envision with tremendous success, including New
York, Los Angeles, Kansas City, Miami, Toronto, and Vancouver. Why isn't your
agency, organization, or community using Envision too? 

The fallout from COVID-19 feels like a dress rehearsal for the kind of collapse
that climate change will bring. It reveals how fragile our current way of life has
become. We need an abrupt transformation. Now is the time to build
tomorrow's infrastructure. 

10

Doing less harm is not enough in this day and age. We must do more. The future
of sustainability should be about regeneration, replenshiment, and restoration.
Building civil infrastructure with that in mind can go a long way in mitigating
threats. 

Mitigating threats may not be enough. We need to bring about positive,
conserving, and restorative changes. Envision can guide the A/E/C industry
forward. 

11

12 The almighty pursuit of profits is not a good way to run the planet.
What we need is an abrupt transformation. We need to hit the reset
button and prioritize sustainability, resiliency, and equity. 
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Talking Points III
Use the Lessons Coming from COVID-19

We should use the lessons coming from COVID-19 to learn more about resilience to
meet our systemic risks. We need abrupt transformation!

14

15

Resilient cities, communities, or nations —even businesses — can learn from
COVID-19, learn from past mistakes and recognize how to rebuild better for a
brighter future. 

Considering all we've gone through, it's not a matter of "why sustainability," it's a
matter of "why wouldn't we build with sustainability, resilience, and equity?"
COVID-19 is proof that we weren't prepared. Let's change that—starting now!

How can we shift minds to help people understand the gravity of the current
situation? How can we convince them that sustainability, resilience, and equity
should not be afterthoughts but priorities? The answer: we remind them of
COVID-19. We show them a path forward. That path is Envision. 

16

The new landscape presents a unique opportunity for us to change the way we
plan, design, and build civil infrastructure—ensuring what we deliver is more
resilient and equitable. 

We can no longer afford to skimp on sustainability, resiliency, or equity. The
short- and long-terms costs of ignoring them are too great. Think differently.
Plan differently. Rebuild better! 

13

17
The a/e/c industry needs to realize that it has made mistakes when it
comes to building civil infrastructure, but we can correct those
mistakes and rebuild better — with resilience, sustainability, and
equity in mind. 

18
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BENEFITS

01 CRITICAL
THINKING
Encourages project
teams to think critically
and think outside the
box to innovate when
building civil
infrastructure.

02 ENHANCES
RELATIONSHIPS

03 PROCESS
IMPROVEMENT
Envision can drive
process improvement.

04 PROJECT
MANAGEMENT
An excellent project
management tool that
lends itself well to
developing new ideas. 

05 LOWERS LONG-
TERM COSTS

ENVISION
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If you begin using Envision
at the start of a project, it
can save money over the
project's life cycle.

Envision builds &
enhances collaboration
among all stakeholders.



PROCLAMATIONS
L O C A L  &  S T A T E

PROCLAMATIONS
WHAT IS IT? IS MY CAUSE

WORTH IT? 

A proclamation is an official declaration by a governing body. They are used within a
governing framework and are usually issued by the official government head of
state, like a mayor or a governor. Your local mayor or governor’s office can direct
you to a city council member who may sponsor your proclamation. Keep in mind
that each state or local governing body has its own parameters for issuance. 

Proclamations are a great way to help spread the word within a city and state about
a specific cause. It is a legal-looking document that says expressly this day is
"Envision Day," or "Sustainability, Resilience, & Equity Day," or “Climate Change Day"
for the city, and it is issued by the mayor of that city or a governor. Support for
passage isn't necessarily easy to obtain.

Often, a proclamation is a public relations gesture, but many enjoy creating them,
especially for a good cause. Proclamations work best for nonprofits and are great
for honoring persons, occasions, or remembrances for significant celebrations. In
other words, you need to be doing some major good for the city to get your cause to
have its own day. So how do you make that happen? You ask!
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PROCLAMATIONS
W I T H O U T  S E E K I N G  L E G I S L A T I V E  A C T I O N

WRITE LETTERS
Elicit support for your

proclamation from
other leaders in your

city or state.

SPONSORSHIP 
Work with your sponsor
to determine a schedule

for approving your
proclamation.

FOLLOW-UP
Ensure your sponsor

sees your
proclamation through

to the final stages. 

PROCLAMATIONS
GETTING PASSAGE

WITHOUT LEGISLATION

Identify a city council member or
mayor to sponsor the
proclamation. 
Determine the approval
process. Work with your sponsor
to determine a schedule for
approving your proclamation.

A proclamation is generally 250 to
300 words in length and can be
requested in paragraph or
"whereas" formats. 

Call your local mayor or
governor’s office to determine
how proclamations are issued.
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PROCLAMATIONS
WHEN LEGISLATIVE ACTION IS REQUIRED

A Resolution is a
declaration passed by

a legislative body,
like a city council or a

state legislature;
a Proclamation is a
similar declaration

issued by an
executive branch

official, like a
governor or a mayor.

After calling your local mayor or governor's office, you will know if
you need to take legislative action. 
Start the process immediately if you need to work through the city
council or state legislature to obtain a resolution. 
Identify a sponsor for the resolution. The sponsor must be a state
representative or state senator. Find someone who has voiced an
interest in infrastructure, sustainability, resilience, equity, or climate
change. (You could also use this opportunity to educate a lawmaker
on the need or problem to be solved.) 
Determine how the legislation will move forward. 
Keep in touch with your sponsor to ensure the passage of the
resolution. 
You may need to send someone to a hearing to speak on behalf of
the resolution. 
Prepare materials and share insight on the topic and solution at
hand. 
Elicit support for your resolution from other leaders in your city or
state. 
Ask other local legislators to write letters of support. 
Follow up with your legislative sponsor. Keep in touch with your
sponsor and identify other steps needed to ensure the resolution
passes.
Thank those involved when it is passed.  
Inform the media by writing  a press release or contacting them by
phone or email.  

Be persistent
Be patient

Be committed 
Network 
Elicit help

 

PROCLAMATIONS
VERSUS

RESOLUTIONS
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PROCLAMATION
EXAMPLE 

WHEREAS, Envision sustainability, resilience, and equity are central to meeting climate change threats; and 

WHEREAS, the nation’s mayors are increasingly searching for solutions like Envision sustainability, resilience, and equity
that build better infrastructure to meet city needs; and  

WHEREAS, our public works departments address the most important needs facing our city, from keeping our water
supply clean to providing cleaner air and preparing our infrastructure to meet natural disasters that hurt human health
and well-being; and  

WHEREAS, Envision expand economic opportunities on a more equitable basis to create more equitable, resilient,
sustainable communities; and 

WHEREAS, our public works departments serve more than [xyz number of people], bolstering environmental and social
well-being; and

WHEREAS, our civil infrastructure planned and designed using Envision increases the impact of the community, both
through direct and indirect problem solving; and 

WHEREAS, Envision sustainability, resilience, and equity provide unique public-private partnerships that invest in
community solutions and leverage natural resources to strengthen community; and 

WHEREAS, Envision demonstrates commitment, dedication to building a better community; and 

WHEREAS, [              ] shares a priority with other communities to engage infrastructure stakeholders, as a way to improve
lives, and strengthen communities to recognize the impact of Envision sustainability, resilience, and equity on [insert date].

THEREFORE, BE IT RESOLVED that I, [MAYOR NAME], Mayor of [CITY], do hereby proclaim [insert date], as Envision
Sustainability Day, and encourage residents to recognize the positive impact that Envision sustainability can have on our
city and our future. 

           
           
            

Two examples of Envision adoption by local communities:
County Resolution — Name of county has been extricated
Miami-Dade County Resolution
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The following email offers ideas and language you can use as part of your outreach to
your mayor and local officials for the creation of an Envision Sustainability Day in your
local community. Feel free to copy, paste, or adjust as you see fit. (This outreach email
has been modeled after the #GivingTuesday outreach email, which has been adopted by
communities everywhere.)

Subject: Envision Sustainability Day: WHEN [INSERT NAME OF CITY] 

Dear __________,  
This year, on [ Date ], we are part of a call to action that will change the calendar and help
create a better future for our community. We are celebrating a day dedicated to building
sustainable, resilient, and equitable infrastructure using the Envision framework and
rating system. This is a day set aside to encourage public awareness around building civil
infrastructure that protects the environment, enhances human health and well-being,
and promotes a healthy local economy. We can design, build, and deliver infrastructure
that accomplishes all three goals if we are committed to a greener future.

Mayors around the country have supported Envision in their areas. Mayors from Los
Angeles and Kansas City to St. Petersburg, Florida, and Miami-Dade county have all
embraced Envision sustainability as a way to design and build better infrastructure.  

As an Envision sustainability partner from the City of _____________, we would like to
respectfully request that the City of ___________ officially proclaim [ insert day ] as
Envision Sustainability Day.  The City of ____________ can help to make 'Envision
Sustainability Day' something that will change the way we think about infrastructure and
its impact on our lives for generations to come.

Envision is a framework and project-management solution that uses Envision
Sustainability Professionals (ENV SPs) to guide engineers, designers, and others in the
architecture, engineering, and construction (a/e/c) industry to partner and collaborate as
a way to design and deliver more sustainable, resilient, and equitable infrastructure.

For additional information, please visit ISI's (a national nonprofit) website
at sustainableinfrastructure.org.  It would be an honor to have the City of __________
formally proclaim Envision Sustainability Day. Thank you for considering our
request.  [NAME] [ORGANIZATION NAME]

Sincerely,

[Name, contact information]

Outreach Email Example
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www.sustainableinfrastructure.org

EMBEDDING
ENVISION 
into governing and
design documents

Streamlines the process, especially
with regard to project verification;
Establishes lessons learned, saving
organizational time and effort;
Formulates templates and tracking
tools that help others in the
organization learn from established
knowledge;
Leads to the development of new
ideas;
Works as an excellent project
management tool for other projects;
Drives process improvement;
Better knowledge management;
Helps to define job roles within each
project team.

Benefits of Embedding Envision
Language into Documentation

How can consistent Envision language
within policy documents 

benefit your agency? 

To help Envision get adopted within your
agency or organization, it is a good idea to
have a champion within the agency,
especially if you are seeking verification on
projects. 

To achieve your goals, it is advisable to
learn from others who have been
successful. Pages 38 - 44 of this toolkit
may serve as good examples to get you
started. There's no simple solution or one-
size-fits-all solution. Perseverance will be
key. 
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MOTION TO
ADOPT ENVISION
AT THE COUNTY

LEVEL 

The [ insert community] Department of Public Works is a recognized regional and national leader in the design and
implementation of sustainable policies, programs, and projects. As a major provider of regional infrastructure—from water to
transportation systems and beyond—the county has the opportunity and responsibility to build infrastructure in a way that
improves the environment, public health, equity, and the quality of life for all residents. 

Adopting a single green rating system for civil infrastructure projects could help ensure that sustainability, resiliency, and equity
practices are consistently and thoughtfully incorporated throughout this critical area, while also resulting in infrastructure
projects that are less expensive to maintain over the long term.

For [insert period of time], the department has been using the Envision® rating system, developed by the Institute for
Sustainable Infrastructure (ISI), a nonprofit organization out of Washington, D.C. Envision has mostly been on a project-by-
project basis to holistically evaluate community, environmental, and economic benefits of the department's civil infrastructure
projects. Envision® incorporates sustainability criteria that are arranged in five categories relating to key sustainability impact
areas: Quality of Life, Leadership,Resource Allocation, Natural World, and Climate and Risk.

MOTION
MEMBERS

PERSONS
NAME 1____________________________________
    
   
   
   
    
NAME 2–––––––––––––––––––––––––––––––––
NAME 3–––––––––––––––––––––––––––––––––
NAME 4–––––––––––––––––––––––––––––––––
NAME 5–––––––––––––––––––––––––––––––––
    
    
_

[COUNTY DEPARTMENT]

MOTION BY CHAIR [insert name] and SUPERVISOR [insert name] Insert Date

The county's [insert project name] received a [insert award] from ISI. The project 
improved the [insert benefits ]. The Envision® framework has also informed the planning of the pioneering of [insert another
project]. 

This project will [insert benefits of the new project]. Based on lessons learned from these and other efforts, Envision® has great
potential to ameliorate infrastructure projects to better serve residents of [insert community here]. 

While other ratings systems are evolving on the market, the [insert organization] has evaluated and championed Envision, and
has already utilized it successfully for several completed multi-benefit projects. Moreover, [insert the department] staff actively
participates in the ongoing development of the Envision® criteria through serving on various Envision® advisory boards. 

Adoption of Envision® as a proven tool will enable expanding the use of Envision® to the county’s future projects. Envision® will
drive sustainable civil infrastructure development throughout the county.
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CITY 

ORDINANCE
EXAMPLE

 

[insert city organization ] Code of Ordinances 
    
   
   
    
     
SUSTAINABILITY AND RESILIENCY OF CITY FACILITIES
     
    
    
     

[insert Division] [Insert section] - Purpose
The purpose of this division is to promote the public health, safety and welfare by establishing
requirements for incorporating sustainability, resiliency, and equity measures into the design, construction and
maintenance of [insert name of city] buildings and infrastructure.

[Ord. No. _____, [date]
      
[Section number] - Definitions
As used in this division, the following words and phrases shall have the following meanings ascribed to them
respectively, regardless of whether the words and phrases are capitalized:
      
      

Envision means the nationally recognized third-party framework of flexible criteria and
performance objectives that measure the extent to which a civil infrastructure project contributes to the conditions
of sustainability, resiliency, and equity across a full range of social, economic and environmental indicators. 

An Envision sustainability accredited professional means any person who has participated in the Envision
credential training course and passed the Envision credential exam.
      
      

The Institute for Sustainable Infrastructure means the organization that developed and administers the Envision
sustainability rating system for civil infrastructure.
      

Integrated design approach means a project delivery approach that integrates people, systems,
business structures, and practices to collaboratively harness the talents of all participants early in a project's
conceptualization and design to optimize results and maximize efficiency.
      

Project means a design or construction undertaking comprised of work related to one or more site improvements.
      

Qualified city infrastructure project means any city-funded civil infrastructure project with a contract amount of 
[insert amount ] or more, as approved by the City Council.
      
      
       
       

[SEC. Number] - Envision certification requirements for qualified City infrastructure projects.

(a) Objective - It is the objective of the city that any new qualified city infrastructure project
shall be designed and constructed to achieve the current Envision gold standard.

(b)  Contract requirements - Contracts with the city for design and construction of a new
lifi d it i f t t j t h ll i l d (1) Th i t t i t lifi d t th

Example I - City Ordinance
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CITY
ORDINANCE 

Any other documents or information the entity or individual finds necessary to indicate how the qualified city
infrastructure project will achieve Envision gold certification; and documentation evidencing the consideration of city
priorities in the process of selecting features for the qualified city infrastructure project.

Solicitation of contracts. The POD shall include the applicable requirements of this section in the solicitation
documents for the design and construction of any new qualified city infrastructure project.

Exemption. If it is determined by the mayor or his designee that the design and construction of a new qualified city
infrastructure project cannot achieve the current Envision gold standard due to infeasibility, hardship, or if there
exists an inconsistency between meeting a state or federal legal requirement or complying with a state or federal
law, regulation, or rule, then compliance with this section shall not be required. If a project that is subject to the
requirements of this section is being funded, in whole or in part, with state or federal funds, the city shall comply
with all restrictions related to such funds, including restrictions that would require a particular project not to be
subject to the requirements of this section.

Alternative certification. The Mayor or his designee may approve a request that a qualified city infrastructure
project be designed and constructed to achieve an alternative sustainable development certification that maintains
the overall intent of this division.

projects.
 

(a)  City consideration of certification requirements. In the planning and budgeting processes for the design and
construction of a new qualified municipal building, substantial modification of an existing qualified municipal building,
or design and construction of a new qualified city infrastructure project, there shall be consideration of the
requirements of this division, including, but not limited to, the estimated time and cost for utilizing an integrated design
approach and incorporating sustainable design practices into the

particular project.
       
       
        

(b)  Policies. The Office of Sustainability and Resiliency shall prepare administrative policies and procedures to
implement and monitor the requirements of this section. 

(Ord. No. _____), Sec _____. - Use of Envision principles as guidance for all city civil construction projects. Any new
city construction project that is not a qualified municipal building or qualified city

infrastructure project shall, to the extent practicable, utilize Envision principles as guidance during the design and
construction process. 

(Ord. No. ____), Sec. _____. - Consideration of sea level rise and resiliency for all city construction projects. For any
solicitation related to a city construction project, the POD shall include the following in the solicitation documents:

      

(a) It is the policy of the city to apply the consideration of sea level rise and resiliency to the city's decision-
making, including in the procurement of city construction projects. Entities or individuals responding to this
solicitation are encouraged to provide documentation addressing the following:

      
       
        

(1)  Whether the project considers the latest regional best-available science regarding the effects of sea level
rise, climate-related vulnerability and resiliency in [insert city];
(2)  Whether the project affects an area that is vulnerable to the impacts of sea level rise;

       
       
        

(3)  Whether the project will increase the resiliency of the city with respect to sea level rise; 
(4)  And, whether the project is compatible with the city's sea level rise mitigation and resiliency efforts.

Example II - City Ordinance
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City [insert ordinance & section]. - Envision certification
requirements for qualified city infrastructure projects
Every qualified civil infrastructure project must pursue an Envision [insert award level ] verification,
request an exemption due to infeasibility, or pursue an alternative sustainable development
certification that meets the intent of the Envision [insert award level: verified, gold, silver, platinum]
standard.

a) Objective. It is the objective of the city that any new qualified city civil infrastructure project shall
be designed and constructed to achieve the current Envision [insert award level] standard.

b)Contract requirements. Contracts with the city for the design and construction of a new qualified
city civil infrastructure project shall include: 

1) The requirement to appoint a qualified person to serve as the Envision facilitator and
administrator who shall be responsible for submitting the project for review and certification to
ISI. The Envision facilitator and administrator must be an Envision credited professional or
equivalent. 
2) The obligation to provide the city the following documentation in accordance with a schedule
established by the city: 
 

a. A written explanation of how the qualified city infrastructure project will achieve Envision
[insert award level] certification;
b. Design plans that demonstrate how the qualified city infrastructure project will achieve
Envision [insert award level] certification;
c.  Any other documents or information the entity or individual finds necessary to indicate
how the qualified city infrastructure project will achieve Envision [insert award level]
certification; and,
d. Documentation evidencing the considering of city priorities of selecting features for the
qualified city infrastructure project. 

Example III- City Ordinance
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RFP Language

ISI Envision™ Requirement

[Insert agency name] is committed to design and construction of sustainable infrastructure. Design of the
project shall include the use of the Institute for Sustainable Infrastructure (ISI) Envision™ pre-assessment
checklists and Envision™ self-assessments for the main project elements. The consultant shall include these
assessments in the design reports.  [insert agency name]  

To ensure Envision™ remains a key factor in the design, the project manager of the selected consultant must
be an Envision™ Sustainability Professional (ENV SP) or obtain the credential prior to the beginning of project. 
 
Anticipated Scope of the Services to be provided by the Design Firm.
The anticipated services to be provided by the design firm include the following:
 

1.     Prepare an initial assessment of design alternatives using the Envision rating system and submit this
assessment for [insert agency ] review and selection of project. 

 
2.     Prepare and provide documentation of the assessment of the final project design with the Envision
rating system. 

Example I
 

Example II — for Design

The [insert agency] is committed to the principles of sustainable project implementation and will utilize the
Institute for Sustainable Infrastructure's Envision rating system as part of the pre-design and design phases of
each project. The Consultant on the project shall perform the work and compile documentation necessary to
achieve the prerequisites, credits, and points required to attain Envision certification at the highest level
possible, which shall be determined by the Consultant during the initial stages of the pre-design phase.
Therefore, the Consultant shall register EACH PROJECT with Envision and participate in the verification and
authentication processes. The Consultant shall provide the [insert agency] with a quarterly update of the
Envision Rating certification. The Consultant's proposal shall include the design team member(s) who are
certified as an Envision Sustainable Professional (ENV-SP) and the team's project experience with Envision
certification. 
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RFP Language

Example III

Envision — Preliminary Design
The Consultant shall be familiar with the Envision Sustainable Rating System, assign an ENV SP to
track the project and collect all relevant data in response to the Envision rating system credit
categories.

Envision —Final Design
The Consultant shall continue updating the Envision Scoresheet. Any and all improvements to
the Baseline Rating of the specified project typology will be documented in the Envision
Scoresheet.
 

Envision ISI Verification
If required, the Consultant shall officially submit the project's Envision Scoresheet to ISI for
verification. The Consultant shall work with ISI's verifier to provide further documentation, use
the feedback to improve the overall score of the project and confirm the level of achievement of
the project. 
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RFP Language

Example IV

Envision — Contractors
Contractor Responsibilities

The Owner has elected to pursue Envision verification for the Project. The Owner has identified credits for
achievement, and they are included. See [insert table of credit list]

The Contractor shall provide documentation for credits as identified in the Envision Guidance Manual that are
related to the Contractor's scope of work. If the Contractor is not able to meet the criteria and documentation
requirements, the Contractor shall contact the Owner for direction. 

ENVISION CONTRACTOR TRAINING

The Contractor's Envision Point of Contact and team involved in Envision coordination and documentation shall
attend an Envision Contractor Training Session prior to a pre-construction meeting. 

ENVISION ACTION PLAN
The Contractor's Envision Action Plan / Credit Checklist is included in [insert table: Contractor Envision Action Plan]

 
The plan provides a detailed description of all activities that relate to accomplishing the Project Envision
requirements, including construction practices and necessary documentation for each Envision credit that involves
Contract actions. The Plan shall also include the following: 

Name of the Envision Point of Contact, individual(s) responsible for providing required documentation.

ENVISION DOCUMENTATION FILE DELIVERY

The Contractor shall provide documentation for the Envision credits as noted in the Envision Action Plan/Credit
checklist, using the Construction Contract Document Management System. 
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TIPS

T he  pr e s s  l o v e s  a  go o d  s t o r y ,  a nd
r e po r t e r s  a r e  a l wa y s  l o o k i ng  fo r
f r e s h  c o nt e nt .  In  pa r t i c u l a r ,  ne ws
o ut l e t s  a r e  l o o k i ng  fo r  c o m pe l l i ng ,
e m o t i o na l l y  dr i v e n ,  a nd  us e fu l
c o nt e nt .  As  c i v i l  e ng i ne e r i ng
e x pe r t s  a nd  E N V  SP s  who  c a r e
a bo ut  s us t a i na b i l i t y ,  r e s i l i e nc y ,
a nd  e qu i t y ,  we  a r e  po s i t i o ne d
un i que l y  t o  pr o v i de  t he s e  s t o r i e s
a nd  s e r v e  a s  s ub j e c t  m a t t e r
e x pe r t s .

HAVE A GREAT STORY IDEA

Make sure it is newsworthy

FOCUS ON LOCAL NEWS

Step One: Focus Locally

In i t i a l l y ,  i t  i s  be s t  t o  s t a y  l o c a l  a nd
ge ne r a t e  buzz .  B y  c o ns i s t e nt l y
r e a c h i ng  o ut  t o  y o ur  l o c a l
a f f i l i a t e s ,  y o u  c a n  s t r e ngt he n  y o ur
r e l a t i o ns h i ps  w i t h  t he m ,  wh i c h  w i l l
go  a  l o ng  wa y  i n  ge t t i ng  y o ur  s t o r y
i de a s  r e c e i v e  c o v e r a ge .
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Media
Relations

Press Release Tips

Be D i r ec t  a n d  Spec i f i c— R e a c h  o ut  t o  r e po r t e r s  who  c o v e r  t he  t o p i c s  o f
s us t a i na b i l i t y ,  e qu i t y ,  c l i m a t e  c ha nge ,  i n f r a s t r uc t ur e ,  a nd  po l i t i c s .  G e ne r a l
a s s i gnm e nt  ne ws  r e po r t e r s  w i l l  s o m e t i m e s  be  i n t e r e s t e d  i n  do i ng  s t o r i e s  o n  ne w,
f r e s h ,  o r  r e l e v a nt  s us t a i na b i l i t y ,  r e s i l i e nc y ,  o r  e qu i t y  t o p i c s .  
H a ve a  H o o k— F i nd  un i que  ho o ks  o r  a ng l e s  t ha t  m a ke  yo ur  s t o r y  i n t e r e s t i ng .  
Be R es po n s i ve— R e po r t e r s  wo r k  o n  t i ght  de a d l i ne s ,  a nd  t he y  a ppr e c i a t e  pr o m pt
r e p l i e s  a nd  fo l l o w-ups ,  e s pe c i a l l y  fo r  i n t e r v i e w r e que s t s .  T he y  o f t e n  t ur n  s t o r i e s
t he  v e r y  s a m e  da y .
K n o w yo u r  s t u f f— P r e s e nt  yo ur s e l f  a s  a n  e x pe r t  o n  s us t a i na b i l i t y  a nd  m a ke  s ur e  t o
ba c k  t ha t  up  w i t h  yo ur  c r e de nt i a l s  a nd  e xpe r i e nc e .
Be Pr epa r ed— Whe n s ugge s t i ng  a  s t o r y  t o  r e po r t e r s  o r  do i ng  a n  i n t e r v i e w,  ha v e
r e l e v a nt  t a l k i ng  po i n t s ,  fa c t s ,  a nd  e xa m pl e s .
Be Per s o n a bl e  &  G en u i n e— P ubl i c  r e l a t i o ns  i s  a bo ut  bu i l d i ng  a nd  m a i nt a i n i ng
o ngo i ng ,  m ut ua l l y  be ne f i c i a l ,  po s i t i v e  r e l a t i o ns h i ps  w i t h  r e po r t e r s .  B e  yo ur s e l f  a nd
be  ge nu i ne  t o  bu i l d  t r us t  w i t h  t he  ne ws  m e di a  a nd  pub l i c .  

I f  yo u  a l r e a dy  ha v e  a  r e l a t i o ns h i p  w i t h  r e po r t e r s  o r  ne ws  e d i t o r s  i n  yo ur  a r e a
t ha t  i s  wo nde r fu l  ne ws .  P l e a s e  r e a c h  o ut  t o  t he m  a nd  p i t c h  a  s t o r y  o n  t he  i m po r t a nc e
o f  s us t a i na b i l i t y ,  e s pe c i a l l y  i n  l i ght  o f  COV ID -19 .   
 
L o o k  fo r  j o ur na l i s t s  who  fo c us  o n  t he  e nv i r o nm e nt  o r  i n f r a s t r uc t ur e .  R e a c h  o ut  t o  t he
a s s i gnm e nt  e d i t o r  i n  a  ne ws r o o m  a nd  m a ke  a  c o nne c t i o n .  Of t e n ,  t e l e v i s i o n  m o r n i ng
ne ws  pr o gr a m s  a r e  l o o k i ng  fo r  pe o p l e  t o  i n t e r v i e w o n  a  r e gu l a r  we e k l y  o r  m o nt h l y
ba s i s  fo r  t he i r  m o r n i ng  s e gm e nt s .  T h i s  m a y  be  a  go o d  p l a c e  t o  s t a r t .  Ma ke  s ur e ,  whe n
yo u  a r e  p i t c h i ng  t o  t he m ,  yo u  a r e  a ns we r i ng  t he  que s t i o n  "Why  s ho u l d  t he  pub l i c
c a r e ? "  
 
Th e  f o l lo w in g  a re  s o me  co mmo n  t ip s  f o r  re a ch in g  o u t  t o  t h e  n e w s  me d ia :

P o s i t i v e  pr e s s  c o v e r a ge  c a n  s ho w a  w i de r  a ud i e nc e  t he  v a l ue  o f  E nv i s i o n
s us t a i na b i l i t y .  I t  c a n  e nc o ur a ge  l o c a l  e nga ge m e nt  a nd  pr o m o t e  s us t a i na b i l i t y  w i t h i n
t he  c o m m uni t y .
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C R E A T E  A
G R E A T

H E A D L I N E
ATTENTION GRABBING!

K E E P  I T
S H O R T  &
D I R E C T

300 TO 500 WORDS IN LENGTH 

HOW TO WRITE  A  PRESS  RELEASE

Press releases attract media attention: They should answer “who,” “what,”
“where,” “when,” “why,” and “how,” and they should be written in the third person.
News outlets may use the press release as a primary source of information and
even reprint it without following up with you for additional quotes or information. 

Make sure to write the press release in a style that easily lends itself to being
transformed into an article. Consider including one or two quotes from subject
matter experts or representatives from your organization. Be concise, clear, and
timely, and include everything they need. 

Strive for a half page or one page, but no more than 500 words. 
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Press Release
EXAMPLE

F o r  I m m e d i a t e  R e l e a s e
'Sustain it or Explain it'- Why Infrastructure Must be Sustainable & Resilient

([CITY, STATE] Date) – Right now,  [name your local government if it is getting funding]  is receiving federal
stimulus dollars to help with rebuilding failing infrastructure, and [insert your community]  is scrambling to come
up with better solutions to help them rebuild. But, many people don't realize that a solution to building better
infrastructure already exists. The Envision sustainability framework —which is free for download—has been
helping communities all over the world build more sustainable, resilient, and equitable infrastructure.
Miami Dade County, Los Angeles, Kansas City, New York City, and Toronto are just some of the communities who
have adopted Envision as a way to create more sustainable, resilient, and equitable civil infrastructure, thereby,
protecting the environment, enhancing human health, and boosting their local economies. 

Our community needs to know about Envision, and you could raise public awareness by doing a story on
the framework and process.  

Envision was created by the Institute for Sustainable Infrastructure (ISI), a nonprofit based in Washington, D.C.
They worked in conjunction with the Harvard Zofnass Program, the American Society of Civil Engineers (ASCE),
and the American Council of Engineering Companies (ACEC) to develop the framework, and for the past ten years,
Envision has been updated consistently to keep up with the world's changing needs. 

To date, hundreds of infrastructure projects around North America have used Envision as a way to build better
roads, bridges, dams, airports, and wastewater treatment plants. 

Locally, Envision was used on the [insert project here]. The solution ensured that the [insert project] was able to
[insert benefits].

I've enclosed some pictures and information on the [insert project name], so you can see how this project uses
Envision. I encourage you to do a story on this project and educate the public.  

To set up interviews, please contact [insert person's name and email address].

###
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Press Release Example II

For Immediate Release
Institute for Sustainable Infrastructure

Rebuilding Infrastructure Better & Stronger: 
Now is the Time  

([CITY, STATE] Date) –  Right now the U.S government is considering stimulus bills to rebuild
America's failing infrastructure, bring back good paying jobs, and restart the economy. That's
exciting news. However, this time around, we must rethink how we approach civil infrastructure,
so that it is built to withstand future threats, including pandemics. 

How can we do that? 

We need to build with sustainability, resilience, and equity in mind. If we follow the Envision
framework — a proven solution that has been used by numerous public agencies , private
organizations, and communities throughout North America—we can build better
infrastructure and mitigate future crises, like COVID-19.  

There's only one problem: many communities, elected officials, and the public have never
heard of Envision sustainability. They are scrambling to find solutions to rebuild better—
not realizing that a solution already exists. Doing a story on this could raise public awareness.

Envision was established by the Institute for Sustainable Infrastructure (ISI), a nonprofit
organization in Washington, D.C. It guides engineers and project teams through projects, requiring
them to build better water treatment plants, better dams, roads, and bridges to combat looming
threats. 

One project in our region that you might want to feature is [           ]. 
This project was designed to [state the benefits the environment, community, people, and
economy]. 

Lawmakers and the public need to fully understand the problem and realize there's a solution that
can help our community. Please contact me at [insert email address] for interviews and video/
image (b-roll) opportunities. 

                                    ###
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As a community member who is passionate about sustainable,
resi l ient,  and equitable infrastructure,  I  would l ike to see more
stories on rebuilding better civi l  infrastructure.  COVID-19 has made it
obvious that our infrastructure is  woeful ly inadequate to handle
pandemics and future threats.  I f  we do not bui ld or rebuild better
(upon receiving st imulus dol lars) ,  we wil l  struggle with similar or even
more harmful issues in the decades to come. 

Evidence shows that [ insert data,  research,  or stories
demonstrating the impact of the issue on communit ies and public
safety] .

[Describe best practices and where they have been
successful ly implemented. Perhaps mention some of the verif ied
projects on ISI 's  website.]  Sharing stories with the public on how
Envision has been used as a solution wil l  help our community
understand the importance of bui lding sustainable,  resi l ient,  and
equitable infrastructure.  

I t  is  t ime [city or local ity or stakeholder]  began adopting
commonsense solutions to looming threats.  

[ Insert Cal l  to Action.]  Please learn about Envision sustainabi l i ty and
share that knowledge with your viewers.  I f  the public learns about
Envision,  they' l l  urge lawmakers and others to fund and bui ld the
right civi l  infrastructure projects the r ight way.   

Sincerely,

[Name, contact information]

Letter to the Editor
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 A compell ing f irst  sentence to draw the reader in.  
 Establ ished credibi l i ty and expertise on the issue.  
 Discussion of the problem. 
 Discussion of dangers and r isks associated with the problem. 
 Discussion of the solution.  
 Compell ing “kicker”  last  sentence or paragraph.

An op-ed (which stands for opposite the editorial )  is
typical ly 500 to 750 words and takes a posit ion.  I t  is  a good
idea to peg an op-ed to a recent issue,  incident,  art ic le,  or story.  Keep in
mind that op-eds are t ime sensit ive but not as t ime sensit ive as letters
to the editor.  

The usual  authors of op-eds are experts— or otherwise credible
community members —who have DIRECT experience and expertise with
the issue at hand. Both a letter to the editor and an op-ed can include a
cal l  to act ion,  pressure points,  other decision-makers,  or the community
at large.  

Depending on your city and news source,  you can submit letters to the
editor and op-eds onl ine or by snai l  mail .  Instructions for submission
typical ly appear at the beginning of the editorial  section,  on the f irst  or
last page of the newspaper or onl ine.  Be sure to fol low these
instructions careful ly to improve your chances of gett ing published.  

An OP-ED should include the fol lowing components:  

Op-Eds 
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A sign-on letter is  an example of a communications strategy
that goes directly to your target.  You typical ly use a sign-on letter to
show widespread and diverse support for a solution to an issue.
Therefore,  i t  is  important to reach out to different types of
organizations and communit ies to ask them to sign on to your letter.  

You can mail  s ign-on letters to your campaign target or del iver them in
person as part of  a meeting,  a creative act ion,  or press conference.

You can also write a form letter and have each supporter send it
individual ly to the campaign’s target.  Alternately,  you can write a
cal l  script that individuals can use when they target and you can create
an onl ine or hard-copy petit ion and circulate it  for s ignatures.

Sample Sign-On Letter
We, the undersigned organizations and individuals made up of
more than [number] diverse organizations,  pol icy advocates,  and
Envision sustainabi l i ty experts,  who have direct experience using
Envision to bui ld sustainable,  resi l ient,  and equitable infrastructure,  cal l
on the [campaign’s targeted audience] to help us reach our [campaign
goal] .

National  studies and local  data gathered show that [ insert relevant data
about the problem].  In fact ,  in [c ity or local ity] ,  [ insert local  story about
the problem].  We know that current design and bui lding methods do not
make our communit ies more sustainable,  resi l ient,  or equitable.  In fact ,
designing and bui lding with outdated practices can have an adverse
impact on al l  c it izens.  Therefore,  to create true sustainable,  resi l ient,
and equitable infrastructure in our community,  we must create pol icy
solutions that incorporate Envision — a solution that is  being used in
Los Angeles,  New York,  Toronto,  Kansas City,  Miami-Dade County,  and
elsewhere around North America and the world.  

A pol icy that incorporates Envision wil l  improve the l ives of our
community members and wil l  have a posit ive impact on our economy,
and the environment.  

The [city/community/state] has an opportunity to create crit ical  change
and show that i t  values sustainabi l i ty ,  resi l iency,  and equity.  We can
posit ion ourselves as a national  model,  bui lt  on best practices and
commonsense approaches.

We urge you to [ insert campaign goal] .  

Sincerely,

[The undersigned]

Sign-On Letters
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Soc i a l  m e d i a  i s  a  g r e a t  c ha nne l  for
s pr e a d i ng  a wa r e ne s s .  In  fa c t ,  a m pl i f y i ng
our  s us t a i na b i l i t y ,  r e s i l i e nc y ,  a nd  e qu i t y
m e s s a ge s  a c r os s  s oc i a l  m e d i a  p l a t for m s  i s
a n  i m por t a nt  pa r t  o f  ge t t i ng  t hos e
m e s s a ge s  t o  ke y  t a r ge t  a ud i e nc e s  a nd  t he
pub l i c .  

One  o f  t he  be s t  wa ys  t o  c r a f t  s oc i a l  m e d i a
pos t s  a nd  t we e t s  i s  t o  us e  our  t a l k i ng
po i nt s  a nd  i nc l ude  a  s t r ong  c a l l  t o  a c t i on .
T h i s  w i l l  go  a  l ong  wa y  i n  he l p i ng
a ud i e nc e s  ge t  i nvo l ve d .  

Be l ow a r e  a  fe w i de a s  a nd  t i ps  on  how t o
i m pr ove  s oc i a l  m e d i a  out r e a c h .   

USE THE FOLLOWING HASHTAGS
# K n o w E n vi s i o n
# K n o w Su s t a i n a bi l i t y
# Su s t a i n E x pl a i n  /  # Su s t a i n O r E x pl a i n
# E n vi s i o n A Su s t a i n a bl eWo r l d
# E n vi s i o n A R es i l i en t Wo r l d

Host Live Video Podcasts

Su s t a i n  o r  E x pl a i n  E n vi s i o n  V i deo
Po dc a s t s  a r e  do n e  ea c h  mo n t h  o n
L i n k edI n .  
I f  yo u  a r e  a n  E N V SP  o r  a  member
o r g a n i za t i o n  o f  I S I  a n d  wo u l d  l i k e  t o
be  f ea t u r ed  o n  o u r  # L i n k edI n L i ve
v i deo  po dc a s t s ,  p l ea s e  c o n t a c t  D ya n
L ee  a t
l ee@s u s t a i n a bl e i n f r a s t r u c t u r e . o r g

P l e a s e  fo l l o w IS I ' s  Y o uT ube  a c c o unt  t o
wa t c h  l i v e  br o a dc a s t s  o n  s us t a i na b i l i t y
o r  wa t c h  o ur  l i v e  d i s c us s i o ns  o n
L i nke d In .

ISI #LinkedIn Lives  

Page 53



E v e r y  J u l y ,  I S I  w i l l  c r e a t e  a nd  de l i v e r
' Sus t a i n  o r  E x p l a i n ' ( SOE )  s o c i a l  m e d i a
po s t s  a nd  t we e t s  a nd  d i s pe r s e  t he m
ever y  Mo n da y  t h r o u g h  Fr i da y  a t
ex a c t l y  11  a . m.  ea s t er n  t i me .  F e e l
f r e e  t o  s ha r e  t he s e  po s t s  o n  L i nke d In
a nd  s ha r e  t he  t we e t s  o n  T wi t t e r .

T he  i m a ge s  o n  t he  r i ght  s i de  o f  t h i s
pa ge  a r e  e x a m pl e s  o f  wha t  w i l l  be
s ha r e d .  T he  f i r s t  t wo  i m a ge s  a r e
t yp i c a l  s o c i a l  m e d i a  po s t s .  T he  t h i r d
pho t o  i n  t he  l i ne up  i s  a  s ho r t  v i de o
t ha t  wa s  c r e a t e d  s pe c i f i c a l l y  fo r  t he
J u l y  2020  SOE  m a r ke t i ng  a nd  a dv o c a c y
c a m pa i gn .  

Posts & Tweets

Social Media Sharing

#SustainOrExplain
#SustainExplain

Follow us

POST YOUR 
ENV SP CERTIFICATE

Are you an ENV SP?

T hr o ugho ut  t he  ye a r ,  p l e a s e  fe e l  f r e e  t o
po s t  o r  t we e t  a  c o py  o f  yo ur  E NV  SP
c e r t i f i c a t e  o n  s o c i a l  m e d i a  a nd  l e t  us
kno w,  s o  we  c a n  s ha r e  i t  o n  o ur  T wi t t e r
a nd  L i nke d In  a c c o unt s .  

Y o u  c a n  a l s o  e m a i l  t he m  t o  D ya n  L e e  a t
l e e @s us t a i na b l e i n f r a s t r uc t ur e . o r g
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Whe n yo u  c r e a t e  a  s e l f i e  v i de o  o n
e i t he r  yo ur  c e l l  pho ne  o r  a  v i de o
c a m e r a ,  p l e a s e  m a ke  s ur e  yo u  f i l m  i n
a  qu i e t  p l a c e .  I f  yo u  f i l m  o ut s i de ,
e ns ur e  t ha t  t he  l i ght i ng  i s  fa c i ng  yo u ,
s o  yo u  a r e  no t  ba c k l i ght  ( w i t h  t he  s un
be h i nd  yo u) .   

Sho o t  f r o m  t he  wa i s t  up  a nd  l i s t e n  t o
t he  s o und  qua l i t y  a f t e r wa r d .  I f  t he
s o und qua l i t y  i s  c r i s p  a nd  do e s n ' t
c r a c k l e ,  yo u  a r e  go o d  t o  go .  

D o n ' t  fo r ge t  t o  s m i l e  a nd  be
e nt hus i a s t i c .  F e e l  f r e e  t o  f i l m  s e v e r a l
a nd  up l o a d  t he  be s t  o ne  o r  e -m a i l  i t  t o
D ya n  L e e ,  a nd  s he  w i l l  s e nd  i t  o ut
f r o m  IS I ' s  a c c o unt .

Y o u  c a n  a l s o  ho l d  up  yo ur  c e r t i f i c a t e
whi l e  t a l k i ng  o n  c a m e r a  ( s e e  t he
s e c o nd  v i de o  t o  yo ur  r i ght ) .  T h i s  i s
o pt i o na l .  

Ma ke  s ur e  yo u  l ea ve  a bo u t  t wo  t o
t h r ee  s ec o n ds  o f  pa ddi n g  (s i l en c e)
a t  t h e  f r o n t  a n d  en d f o r  ed i t i n g .  

Short Videos

Creating a Testimonial Video
Tips for creating a short video at home

Hi ,  I ' m  [ i ns e r t  na m e ]  a nd  I  e a r ne d  m y  E NV
SP  i n  [ i ns e r t  m o nt h  a nd  ye a r ] .  I  a m  pr o ud
o f  m y  c r e de nt i a l ,  a nd  I  e nc o ur a ge  yo u  t o
be c o m e  a n  E NV  SP  t o o .  Whe n  yo u  kno w
E nv i s i o n  yo u  kno w s us t a i na b i l i t y !  (C l i c k  o n
t he  v i de o  e x a m pl e s  be l o w t o  s e e  ho w i t  i s
do ne . )  

WHAT TO SAY?Post a Short Video

Cr e a t e  a  30 -s e c o nd  v i de o  o n  yo ur  c e l l
pho ne  a nd  s ha r e  o n  T wi t t e r  o r  L i nke d In .
Y o u  c a n  do  t h i s  whe ne v e r  yo u  wa nt .
Ma ke  s ur e  t o  t a g  IS I ,  s o  we  c a n  s ha r e  o n
o ur  s o c i a l  m e d i a  p l a t fo r m s .  I f  yo u  pr e fe r ,
s e nd  yo ur  v i de o  d i r e c t l y  t o  D ya n  l e e  a t
l e e @s us t a i na b l e i n f r a s t r uc t ur e . o r g  v i a
We T r a ns fe r . c o m,  a nd  s he  w i l l  po s t  i t  fo r
yo u .  

30 seconds or less

Page 55

https://youtu.be/Ymc8cQ9hbD0
https://youtu.be/JhUUwiWY_oo
https://www.wetransfer.com/


Photography
Tips

R u l e  o f  T h i r ds
P l a c i ng  yo ur  i n t e r v i e w s ub j e c t s  s l i ght l y  o f f  c e nt e r ,  s o  t he r e  i s  s pa c e
o n  t he  l e f t  o r  r i ght  s i de  i s  pr e fe r r e d  i n  v i de o gr a phy  a nd  pho t o gr a phy .  T r y  t o
a v o i d  v i de o t a p i ng  o r  pho t o gr a ph i ng  pe o p l e  i n  t he  c e nt e r  o f  yo ur  f r a m e .  ( So m e t i m e s
c e nt e r i ng  a  s ub j e c t  i s  a c c e pt a b l e ,  but  us ua l l y  v i de o gr a phe r s  us e  i t  i n  c e r t a i n
c i r c um s t a nc e s  o n l y . )

I f  t he  pe r s o n  i s  o n  t he  r i ght  s i de  o r  l e f t  s i de ,  a ng l e  t he i r  bo dy  i nwa r d  s l i ght l y .  Y o u
c a n  us e  t h i s  t e c hn i que  a s  a  wa y  t o  s l i m  do wn t he  s ub j e c t .  

We a r  s o l i d  c o l o r s ,  o r  we a r  c o nt r a s t i ng  c o l o r s  l i ke  b l a c k  a nd  wh i t e ,  na v y  b l ue  a nd  o r a nge
Av o i d  we a r i ng  he a v y  o r  l a r ge  j e we l r y ,  e s pe c i a l l y  a r o und  t he  fa c e
U s e  a  r i ng  l i ght  ( pr e fe r a b l y  no r m a l  s i ze )  
Ma ke  s ur e  yo ur  ba c kgr o und  i s n ' t  d i s t r a c t i ng  
Che c k  t o  s e e  i f  t he r e  a r e  t r e e s  o r  s t r a nge  o b j e c t s  pr o t r ud i ng  be h i nd  yo ur  he a d  
I f  yo u  a r e  f i l m i ng  o ut s i de ,  a v o i d  10  a . m . -  2  p . m .  whe n  t he  s un  i s  c a s t i ng  he a v y  s ha do ws
Sho o t  o ut s i de  o n  o v e r c a s t  da ys  o r  dur i ng  s undo wn o r  s unup  

Other Video Tips
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Videography
Tips

I f  yo u ' r e  s ho o t i ng  a  s t o r y  t ha t  i s  o ne  m i nut e  o r
m o r e ,  yo u  m i ght  ne e d  b-r o l l  fo o t a ge .  Wha t  i s  b -
r o l l ?  L e t ' s  s a y  yo u  a r e  s ho o t i ng  a  pr o j e c t  unde r
c o ns t r uc t i o n . . .   yo u  w i l l  ne e d  v i de o  i m a ge s  
( b - r o l l )  o f  pe o p l e  bu i l d i ng  t he  s i t e ,  t he
e qu i pm e nt  be i ng  us e d ,  o r  t he  l o c a t i o n  o f  t he
pr o j e c t .  T he s e  s ho t s  w i l l  be  s p l i c e d  i n t o  yo ur
s t o r y .  T he  a c t ua l  i n t e r v i e ws  a r e  c a l l e d  a -r o l l .  

A l wa ys  s ho o t  m o r e  b - r o l l  fo o t a ge  t ha n  yo u  t h i nk
yo u ’ l l  ne e d .  Inc l ude  fo o t a ge  t ha t  e nha nc e s  t he
s t o r y  o r  s e t s  t he  s c e ne .

Whe n c ho o s i ng  a  v i de o  e d i t o r ,  i t ’ s  a l l  a bo ut
c o nt r o l .  D o  yo u  ne e d  s o m e t h i ng  s i m pl e ?  I f  s o ,
i Mo v i e  a nd  t he  Y o uT ube  v i de o  e d i t o r  w i l l  wo r k
we l l .  T o  us e  t he  Y o uT ube  e d i t o r ,  s i gn  i n t o  yo ur
a c c o unt ,  c l i c k  V i de o  Ma na ge r ,  c l i c k  c r e a t e  i n  t he
m e nu a t  t he  l e f t  a nd  s e l e c t  V i de o  E d i t o r .  Cr e a t e  a
ne w pr o j e c t .  

I f  yo u  ne e d  s o m e t h i ng  m o r e  r o bus t ,  us e  Ado be
P r e m i e r e  P r o ,  F i na l  Cut  P r o  X ,  o r  Av i d .  Ke e p  i n
m i nd ,  t he s e  s o f t wa r e  pa c ka ge s  a r e  m o r e  d i f f i c u l t ,
us ua l l y  c o s t  m o ne y ,  a nd  t a ke  l o nge r  t o  l e a r n .

T he  T o p  10  V i de o  Mi s t a ke s  t o  Av o i d

Editing Tips

U s e  a  t r i po d  o r  o t he r  m e t ho d  t o  s t a b i l i ze  t he
c a m e r a .  U n l e s s  yo u ’ r e  go i ng  fo r  a  c e r t a i n  c r e a t i v e
l o o k ,  i t  i s  h i gh l y  r e c o m m e nde d t ha t  yo u  a l wa ys
s t a b i l i ze  yo ur  c a m e r a  o r  v i de o  r e c o r de r .

B a c kgr o unds :  I f  yo ur  ba c kgr o und  i s  bus y ,  us e  a
s o l i d  p l a i n  ba c kgr o und  fo r  yo ur  v i de o .  So l i d  wa l l s
o r  br i c k  wa l l s  wo r k  we l l ,  but  be  c a r e fu l  o f  t he  wa l l
c o l o r .  Ma ke  s ur e  t he  c o l o r  i s  no t  d i s t r a c t i ng .

Image by Sarah Richter Art - Pixabay.com

Shooting B-roll

Why use a tripod?

V i de o  E d i t i ng  T i ps  &  T r i c ks

Additional Resources
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Storytell ing

H o w t o  Sh o o t  L o n g er  V i deo s
Ci ne m a t o gr a phy  a nd  v i de o gr a phy  a r e  t he  a r t
o f  v i s ua l  s t o r y t e l l i ng .  Anyo ne  c a n  s e t  a
c a m e r a  o n  a  t r i po d  a nd  h i t  r e c o r d ,  but  t he
a r t i s t r y  o f  c i ne m a t o gr a phy  c o m e s  i n t o  p l a y
whe n  yo u  c o nt r o l  wha t  t he  v i e we r  s e e s  ( o r
do e s n ’ t  s e e )  a nd  ho w t he  i m a ge  i s  pr e s e nt e d .
Sho t  s i ze s ,  a ng l e s ,  a nd  m o v e m e nt s  a r e  t he
he a r t  o f  e x c e pt i o na l  c a m e r a wo r k ,  a nd  whe n
c o up l e d  w i t h  go o d  l i ght i ng ,  e nha nc e s
e m o t i o n  a nd  fo r m s  t he  e s s e nc e  o f
c i ne m a t o gr a phy .  G o o d  c a m e r a wo r k  pr o v o ke s ,
i ns p i r e s ,  f r i ght e ns ,  r e l i e v e s ,  a nd  a m a ze s  us .

Y o u r  o pen i n g  s h o t ,  o f t e n  r e fe r r e d  t o  a s  a n
e s t a b l i s h i ng  s ho t ,  i s  us ua l l y  a  l o ng  o r  w i de
s ho t .  I t  e s t a b l i s he s  t he  ge ne r a l  l o c a t i o n  o f
whe r e  t he  a c t i o n  w i l l  fo l l o w.  V i de o  pr o duc e r s
a nd  e d i t o r s  o f t e n  s ho wc a s e  s o m e t h i ng
m o v i ng  t o wa r d  t he  c a m e r a .  F o r  e x a m pl e ,  i n  a
m o v i e ,  yo u  o f t e n  s e e  a  c a r  dr i v i ng  i n t o  t he
s c e ne  t o wa r d  t he  c a m e r a  o r  a  pe r s o n  wa l k i ng
t o wa r d  t he  c a m e r a .  T ho s e  a r e  c o m m o n
e s t a b l i s h i ng  s ho t s .  

R a i n  c a n  s i g n i f y  c h a n g e  i n  yo u r  s t o r y .  I f
yo u  wa nt  t o  c ha nge  t he  d i r e c t i o n  o f  yo ur
s t o r y  f r o m  ha ppy  t o  s a d  o r  v i c e  v e r s a ,  m a ny
v i de o gr a phe r s  us e  a  r a i ny  s ho t  t o
s ub l i m i na l l y  h i gh l i ght  t ha t  t he  s t o r y  i s
c ha ng i ng .  ( Wa t c h  fo r  t h i s  i n  yo ur  m o v i e s .  I t  i s
a  v e r y  c o m m o n pr a c t i c e . )

T h e  en d /  c l o s e  o f  yo u r  s t o r y  a l wa ys  wo r k s
n i c e l y  i f  yo u  pr o vi de  a  c l o s i n g  s h o t  o r
s equ en c e.  V i de o t a pe  s o m e t h i ng  m o v i ng  a wa y
f r o m  t he  c a m e r a  t o  s ub l i m i na l l y  s i gn i fy  t he
e nd .  F o r  e x a m pl e ,  i n  a  l o v e  s t o r y  t he  s ub j e c t
o f  yo ur  s t o r y  m a y  wa l k  o f f  i n t o  t he  s uns e t
ho l d i ng  t he  ha nd  o f  h i s  o r  he r  r o m a nt i c  l o v e
i n t e r e s t .  So ,  yo u  o n l y  s e e  t he i r  ba c ks  a nd  no t
t he i r  fa c e s  a s  t he y ' r e  wa l k i ng  a wa y .  T h i s
s i gn i f i e s  t he  s t o r y  i s  e nd i ng .

WH E N Y OU AR E
VI D E OT API NG  A  LONG E R

ST OR Y ,  LOOK  FOR
OPE NI NG  SE QUE NC E S,
MI D D LE  T R ANSI T I ON
SH OT S AND  C LOSI NG

SE QUE NC E S.

WITH VIDEO
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Next Steps

B e c o m e  a n  IS I  m e m be r  a nd  ha v e
yo ur  e m pl o ye e s  t r a i ne d  a nd
c r e de nt i a l e d  i n  E nv i s i o n .  So m e  o f
t he  wo r l d ' s  l a r ge s t  i n f r a s t r uc t ur e
c o m pa ni e s ,  e ng i ne e r i ng  f i r m s ,
p l a nn i ng  a ge nc i e s ,  c o ns u l t a nt s ,
a nd  c i t y  a nd  c o m m uni t y  a ge nc i e s
a r e  m e m be r s  o f  I S I .  T o ge t he r ,  we
wo r k  t o  s o l v e  t he  AE C  i ndus t r y ' s
b i gge s t  s us t a i na b i l i t y ,  r e s i l i e nc y ,
a nd  e qu i t y  c ha l l e nge s .

C o r po r a t e  Ben ef i t s
Whe n a  m e m be r s h i p  a c c o unt  i s
c r e a t e d ,  I S I  o f fe r s  pr i v a t e
c o m pa ni e s  a  c r e d i t  fo r  o ne  f r e e
E NV  SP  t r a i n i ng— a n 850  do l l a r
v a l ue .  A  pr i v a t e  c o m pa ny  w i l l
t he n  be  l i s t e d  a s  a n  E nv i s i o n
Qua l i f i e d  Co m pa ny  o n  o ur
we bs i t e .  T he  c o m pa ny  r e c e i v e s
150  do l l a r s '  wo r t h  o f  d i s c o unt s
o n  s ubs e que nt  E NV  SP  t r a i n i ngs ,
a  30  do l l a r  d i s c o unt  pe r  pe r s o n
o n  E NV  SP  c r e de nt i a l  r e ne wa l s ,
a nd  d i s c o unt e d  v e r i f i c a t i o n  fe e s .

P u bl i c -Sec t o r  Ben ef i t s
P ub l i c - s e c t o r  m e m be r s h i ps  w i t h
IS I  a r e    f r e e .  T he  fe e  fo r  pub l i c -
s e c t o r  e m pl o ye e s  t o  o bt a i n  t he
E NV  SP  c r e de nt i a l  i s  250  do l l a r s .
Onc e  yo u  ha v e  a n  E NV  SP
pr o fe s s i o na l  o n  s t a f f ,  yo ur  a ge nc y
wi l l  be  l i s t e d  o n  IS I ' s  we bs i t e  a s
a n  E nv i s i o n  Suppo r t e d  Age nc y .
P ub l i c - s e c t o r  m e m be r s h i p  a l s o
i nc l ude s  pr o j e c t  v e r i f i c a t i o n
d i s c o unt s .

T o  l e a r n  m o r e  a bo ut  m e m be r s h i p
t ype s ,  c o s t s ,  a nd  be ne f i t s ,  p l e a s e
v i s i t  I S I ' s  webs i t e .

ENVISON CAN LEAD
THE WAY FORWARD!

IS I  MEMBERSHIP
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EARN YOUR
ENV SP

When you know Envision
you know sustainability

SUSTAIN OR EXPLAIN

Are passionate about
sustainabi l i ty? Show you
know sustainabi l i ty by
earning your Envision
Sustainabi l i ty Professional
(ENV SP) credential .

Earning an ENV SP
credential  demonstrates
that you are equipped with
the knowledge to apply
ground-breaking Envision
concepts to your dai ly
work.  I t  also proves to
employers that you know
sustainabi l i ty.

ENV SP Training 
ENV SP Training is  offered
as an onl ine course or a
faci l i tated workshop.

75 mult iple-choice
questions
Open book,  using the
Envision Guidance
Manual
Reference training
materials provided
A 75% passing grade is
required

As an ENV SP,  you wil l  be
highly adept at  using the
framework to address
chal lenges inherent to
sustainable development.
You can also easi ly plan,
design,  and del iver more
sustainable infrastructure
on any civi l  infrastructure
project.

Upon completion of your
ENV SP training,  you wil l
access the onl ine ENV SP
Exam - r ight from your own
computer.

About the Exam

 

For more information, visit 
ISI's website. 
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KNOW YOUR
CREDITS

Envision & Equity

ISI  is  often asked about
whether equity is  covered in
the Envision credits.  The
answer is  yes!  In Envision V3
the QL3.1 credit  seeks to
advance equity and social
just ice.  

QL3.1
Equity & Inclusion

18 
Points

SUSTAIN OR EXPLAIN YEAR 2020

INTENT
Ensure that equity and social justice are

fundamental considerations within
project processes and decision making.

METRIC
Degree to which equity and social justice
are included in stakeholder engagement,

project team commitments, 
and decision making.

These issues are particularly relevant to
infrastructure development, which often
involves the provision of significant benefits as
well as potentially significant impacts (e.g.,
disruption, cost, pollution, and/or
consumption of resources). Inequality, or the
perception of inequality, in decision making
and the distribution of benefits and impacts
can be potential sources of conflict. Conflicts
can disrupt project development or become
sources for broader social disruption causing
new rifts or exacerbating existing rifts between
communities, organizations, and governments.

DESCRIPTION
“Equity and social justice” refer to the
responsibility of a society to ensure that civil
and human rights are preserved and
protected for each individual, and that all
persons are treated equally and without
prejudice regardless of race, color, wealth,
religion (creed), gender, gender expression,
age, national origin (ancestry), disability,
marital status, sexual orientation, or military
status. This includes “environmental justice,”
which refers to the fair treatment and
meaningful engagement of all people with
regard to environmental protection.
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Once a relat ionship of  distrust  is  developed between the publ ic  and infrastructure
developers,  i t  is  di f f icult  to overcome and future projects  are potential ly  impacted
regardless of  their  individual  merit .  Holding projects  to a higher standard of
stakeholder engagement can earn a “social  l icense to operate.”  This  unoff ic ial
l icense is  the acceptance (beyond regulat ions)  of  the local  community and
stakeholders that can bui ld goodwil l ,  speed projects ,  and smooth the way for
future projects .  Confl icts  that arise in project  del ivery are often traced to
misinformation and distrust .  Project  teams can combat this  mistrust  when they
invest  in understanding and addressing equity and social  just ice.Project  teams
should consider how community resi l ience is  impacted by social  cohesion.  Social
confl ict  is  a stressor that leaves communit ies more vulnerable during an
emergency.  Equitable and just  systems of  infrastructure development are
opportunit ies to strengthen social  cohesion,  raise awareness,  and further develop
the social  support  systems that increase resi l ience.
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PERFORMANCE IMPROVEMENT

Improved: Equity and social  just ice are complex,  as wel l  as site and project
specif ic .  The f irst  step is  to understand the project context from stakeholders
and to identify potential  social  impacts.  Equity,  social  just ice,  and
environmental  just ice are rooted in mutual  respect.  This is  of  part icular
concern when projects cross social  or pol it ical  boundaries and are
international  in nature,  impacting autonomous or semi-autonomous nations
(e.g.  First  Nations,  sovereign tr ibes,  indigenous peoples,  aboriginal  peoples,  or
native populations).  Al l  projects using Envision are required to meet al l
relevant laws and regulations regarding cooperation with indigenous peoples.
However,  project teams should consider opportunit ies to improve the
relat ionship and cooperation with indigenous peoples beyond requirements.
Organizations involved in the project have institutional  pol ic ies that commit to
nondiscrimination based on race,  color,  rel igion (creed),  gender,  gender
expression,  age,  national  origin (ancestry) ,  disabi l i ty ,  marital  status,  sexual
orientation,  or mil i tary status.  This should expand to a pol icy of act ive
diversity and inclusion. Pol ic ies of pay equity,  especial ly as they relate to
gender,  are a key indicator of inclusivity.  I f  integrated into the project team,
these principles should also carry into stakeholder engagement act ivit ies on
individual  projects.  

Enhanced:  The project team can demonstrate specif ic  act ions taken to address
social  impacts.  superior:  Project teams should demonstrate that cr it ical
decisions regarding the distr ibution of project benefits and impacts were not
intentional ly or unintentional ly biased. One community should not
disproportionately receive the benefits of infrastructure services while another
disproportionately receives the burden. When there is  resistance to
infrastructure development,  i t  is  often communit ies least able or least
empowered to voice their  concerns that receive the burden. Project teams
should guard against fol lowing this path of least resistance.  

Conserving:  Equity and social  just ice is  not something that can be “achieved”
through good design.  Rather,  the goal  is  to empower individuals to part ic ipate
in the process.  This inclusivity should encompass the entire process rather
than early consultat ions alone. 

Restorative: Reserved for projects that have the rare opportunity to correct or
address an exist ing or historic injustice.  For example,  removing a highway that
divided a demographic neighborhood, or providing parks for historical ly
underserved communit ies.  Underserved communit ies do not receive adequate
levels of infrastructure service due to economic condit ions,  lack of pol it ical
wi l l ,  or barriers to access.
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EQUITABLE
PROJECTS

Historic Fourth Ward Park
South Los Angeles' Wetland Park

Albion Riverside Park 

PUBLICLY 
COMMITTED 

 
ASCE 
Luuceo

New York City's Department of
Design and Construction  /

NYCDDC's work

The organizations below have recently "publicly"
committed to Equity.  Many more organizations are
coming on board every day.
     

The following verified projects earned Envision credits
for focusing on equity.  (This is by no means the entire
list.)  
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https://sustainableinfrastructure.org/project-awards/historic-fourth-ward-park/
https://sustainableinfrastructure.org/project-awards/south-los-angeles-wetland-park-1/
https://sustainableinfrastructure.org/project-awards/albion-riverside-park-project/
https://www.asce.org/
https://www.luuceo.com/
https://www1.nyc.gov/site/ddc/about/about-ddc.page
https://www1.nyc.gov/site/ddc/about/about-ddc.page
https://www1.nyc.gov/site/ddc/about/about-ddc.page
https://sustainableinfrastructure.org/implementing-equity/


RFP AND
POLICY
RESOURCES

THE FOLLOWING
INDIVIDUALS,  AGENCIES ,
AND ORGANIZATIONS
ASSISTED IN COMPIL ING
DATA FOR THIS  TOOLKIT .  

HDR — Michaella Whittman
ASCE Resources
WEF Resources 
Kansas City, MO, Policy and
Procedure Documentation
Miami-Dade County Policy and
Procedure Documentation
Los Angeles, CA, RFP Document
Information

www.sustainableinfrastructure.org

Resi l ience Def init ion:  Roger  Mart in ,
d i rector  of  the  Mart in  Prosper i ty  Inst i tute
Infrastructure  Res i l ience  Def in i t ion
National  Infrastructure Advisory
Counci l 's  "Framework  for  Establ ish ing
Cr i t i ca l  In frastructure  Res i l ience  Goals . "
Equity  Def init ion:  The Annie  E .  Casey
Foundat ion;Rac ia l  Equi ty  A l l iance 's  GARE-
Rac ia l  Equi ty  Toolk i t ;  the  Nat ional
Community  Act ion Partnersh ip  (NCAP)
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WEF
ASCE —FIVE-YEAR ROADMAP TO
SUSTAINABLE DEVELOPMENT
ACEC
APWA—Sustainabi l i ty  in  Publ ic  Works
F ina l  Pro ject  Report
NYC DDC Sustainable  Infrastructure
Program — Implement ing  Equi ty  & Soc ia l
Just ice  in  NYC DDC INFRASTRUCTURE
PROJECTS
National  Infrastructure Advisory
Counci l  —A Framework  for
Establ ish ing  Cr i t i ca l  In frastructure
Res i l ience  Goals
H.R.2 .—The Fact  Sheet  Moving  Forward
Act
Giving Tuesday  —Mayora l  Proc lamat ion
Toolk i t  — Pg  Sample  Outreach Emai l  
The Leadership  Conference on Civ i l  and
Human Rights ,  supported by the Google
Foundation  — New Era  of  Publ ic  Safety :
An Advocacy  Toolk i t  for  Fa i r ,  Safe ,  and
Ef fect ive  Community  Po l ic ing ,  2019.  
IS I  V2  & V3 Manuals  
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