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Presentation: Stakeholder Engagement and Infrastructure: Integrating Best Practices for Construction

In today’s competitive construction market, sustainability is often used as a catchword as well as a
watchword. Compared to other sectors, research found that little systematic work on the implementation
of sustainability agenda has been done in the infrastructure industry. The lack of common understanding
among various stakeholders in infrastructure projects is generally perceived to be the primary cause.
Opportunistically, the application of sustainable principles in overall infrastructure development and
related businesses is surely an advantaged differentiator in the market. More importantly, it also brings



about social and environmental benefits. To do so, however, the different levels and types of interests
and the needs of various project stakeholders in the infrastructure projects must be looked into and
understood. On-going methods identify and integrate the different perceptions and priority needs of the
stakeholders, along with identifying issues that impact on achieving sustainability objectives, in order to
develop integrated decision-making guidelines for improving sustainability outcomes in infrastructure
projects. As an integral of such methods are public meetings on the definitions of sustainability and
project expectations to the infrastructure project stakeholders in community and project team.
Achieving sustainability-related targets in construction projects is increasingly becoming a key
performance driver. Yet sustainability is a complex concept in projects and there are many diverse
stakeholders. Some stakeholders are generally recognized as important, i.e., the client and main
contractor, yet there are others not always perceived as such and whose absence from the decision-
making processes may result in a failure to address sustainability issues. Hence there is a need for a
systematic approach to engage with stakeholders with high salience in relation to sustainability



